Ty CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 OId High School Rd
Administration ¢« 505-368-4984 « Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

SPECIAL SCHOOL BOARD MEETING

*This event will be streamed via Live Feed on the District’s Facebook

Shiprock Board Room, Shiprock, NM
July 1, 2020 at 1:00 p.m.

MINUTES
School Board Members Administrators
Gary Montoya, President Daniel Benavidez, Superintendent
Suzette Haskie, Vice-President (zoom) Kyle Archibeque, Director of Finance
Christina J. Aspaas, Secretary (arrived at 1:26 pm) Amanda Sutherland, Director of Student Support Services
Charlie T. Jones, Jr., Member (arrived at 1:16 pm) Margaret Trocheck, Director of Human Resources
Sheldon Pickering, Member (zoom) Candice Thompson, Director of Operations
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CALL MEETING TO ORDER AND VERIFY QUORUM PRESENT THROUGH A ROLL CALL

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was present
through a roll call at 1:06 p.m.

WELCOMING REMARKS FROM BOARD MEMBERS AND INCOMING SUPERINTENDENT
DANIEL BENAVIDEZ

REPORT AND DISCUSSION ON OUTCOME OF LEGISLATIVE SPECIAL SESSION AND
STATUS OF DIRECTION AND GUIDANCE FROM THE GOVERNOR AND PED
REGARDING RE-ENTRY - DANIEL BENAVIDEZ, KYLE ARCHIBEQUE, AMANDA
SUTHERLAND, CANDICE THOMPSON

Daniel Benavidez presented an update on the Legislative, PED Guidance, best choice for the CCSD
district, Legislature 4% increase, special session and a 1% average, and an important decision for the
board decision. Kyle Archibeque presented the details, January Legislative Session, agreed the 1%
increase, remain a 4% increase for teachers or 1% to everyone in the district, a budget was approved with
the 4% increase for everyone. If there is changes, the salary schedule to be regenerated and this will hold
up the process such as the contracts, uploaded on time for payroll, additional work on the business side. If
no change then no work will need to be done. Mr. Benavidez commented on the 10-Days with three
choices: Extend the year to 10 days, add K5 Plus and extended learning, meeting the needs of our
students during the COVID-19. Amanda Sutherland commented on information from PED for extended
learning, recommendation to meet the needs of the student’s loss of learning in different avenues,
supplemental funds for the 10-days, assurances with board approval with local control to create our own
tutoring and programs to meet the needs of our students. Candice Thompson commented on what the
district will be facing on the re-entry, worked with Transportation Coordinator on transportation needs,
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take students temperature before they board the bus, and two students per seat. Board Secretary Christina
Aspaas suggested to involve Suzette Haskie and community for the south area.

CONVENE IN EXECUTIVE SESSION: DISCUSSION ON LIMITED PERSONNEL MATTERS
REGARDING PENDING LITIGATION, AS PERMITTED UNDER NMSA 1978, SECTION 10-
15-1(H)(2) OF THE NEW MEXICO OPEN MEETINGS ACT; AND DISCUSS THREATENED
AND PENDING LITIGATION REGARDING IMPACT AID AND PRC, AS PERMITTED
UNDER NMSA 1978, SECTION 10-15-1(H)(2) OF THE NEW MEXICO OPEN MEETINGS ACT

Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to Convene in Executive Session:
Discussion on Limited Personnel Matters regarding Pending Litigation, as permitted under NMSA 1978,
Section 10-15-1(H)((2) of the New Mexico Open Meetings Act; and Discuss Threatened and Pending
Litigation regarding Impact Aid and PRC, as permitted under NMSA 1978, Section 10-15-1(H)(7) of the
New Mexico Open Meetings Act. A roll call vote was taken: Gary Montoya voted yes; Suzette Haskie
voted yes by Zoom; Christina J. Aspaas voted yes; Sheldon Pickering voted yes by Zoom; Charlie T.
Jones, Jr. voted yes. Motion carried, 5-0. Time: 2:17 p.m.

RECONVENE IN OPEN SESSION

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to reconvene in Open Session stated that the
Board has discussed in the executive session only the subject identified in the agenda as the reason for
which the meeting was closed: Discussion on Limited Personnel Matters regarding pending Litigation, as
permitted under NMSA 1978, Section 10-15-1(H)((2) of the New Mexico Open Meetings Act; and
Discuss Threatened and Pending Litigation regarding Impact Aid and PRC, as permitted under NMSA
1978, Section 10-15-1(H)(7) of the New Mexico Open Meetings Act. A roll call vote was taken: Gary
Montoya voted yes; Suzette Haskie yes by Zoom; Christina J. Aspaas voted yes; Sheldon Pickering yes
by Zoom; Charlie T. Jones, Jr. voted yes. Motion carried, 5-0. Time: 5:44 p.m.

DISCUSSION AND POSSIBLE ACTION ITEM ON MATTERS DISCUSSED IN EXECUTIVE
SESSION

No action to be taken.

REPORT AND DISCUSSION OF POTENTIAL CHANGES TO BOARD POLICIES NEEDED
FOR RE-ENTRY

The board will be receiving further recommendation from the Superintendent and the committee.

POSSIBLE BOARD ACTION ON DISCUSSION ITEMS RELATED TO SPECIAL SESSION
AND RE-ENTRY

Waiting on further information from Superintendent and no action to be taken.

DISCUSSION, PLANNING AND POSSIBLE ACTION REGARDING UPCOMING BOARD
RETREAT

Board Retreat on July 30 to August 1, 2020 at San Juan College — Strategic Planning
Alternative location will be at Kirtland Board Room or Shiprock Board Room, if San Juan College is not
available.
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A discussion to be added to the next board meeting on Hemp Farm Report and Re-entry Task Force
report.

X. ADJOURN

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to adjourn the Special School Board meeting at
6:06 p.m. Motion carried, 5-0.

Respectfully Submitted,

Christina J. Aspaa



