CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 Old High School Rd
Administration » 505-368-4984 « Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

*This event will be streamed via Live Feed on the District’s Facebook Page

REGULAR SCHOOL BOARD MEETING

(Location Change from Newcomb Middle School to Shiprock Board Room due to School Closure)
Shiprock Board Room, Shiprock, NM
March 17, 2020 — 4:30 p.m.

MINUTES
School Board Members Administrators
Gary Montoya, President Dr. Dave Goldtooth, Interim Superintendent
Suzette Haskie, Vice-President (conf. call) Amanda Sutherland, Director of Student Support Services
Christina J. Aspaas, Secretary Kyle Archibeque, Director of Finance
Charlie T. Jones, Jr., Member (arrived at 5:02 pm) Violet Kelley, Director of Quality & Compliance
Sheldon Pickering, Member Margaret Trocheck, Director of Human Resources

Candice Thompson, Director of Operations

L ROUTINE MATTERS

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was
present through a roll call at 4:32 p.m.

Sheldon Pickering led the school board and audience in the Pledge of Allegiance.
C. Christina J. Aspaas conducted Prayer.

Agenda Review — Move Section VIII — Reports — A. Board Member Reports and B.
Superintendent’s Reports to Section II.

(Suzette Haskie joined the Regular School Board meeting at 4:36 pm by conference
phone)

E. Motion by Sheldon Pickering, second by Christina J. Aspaas to approve the amended
Agenda. Motion carried, 4-0

II. REPORTS
A. Board Members Reports

Christina J. Aspaas commented on a list questions gathered, noted and printed on
CORVID-19.
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III.

Gary Montoya commented emphasize on discussion of continue learning on internet
service for other providers for free internet services, social and emotional needs. A
possible Special School Board meeting on Friday to discuss how to move forward with our
district and community outreach.

B. Superintendent’s Report — Dr. Goldtooth commented on informing the board and public
on CORVID-19. Met on addressing areas such as staffing, leaders of our districts, essential
and non-essential employees, communicated to the public at large on who is still working
or working from home with Staffing during week 2 and 3 with departments. Meals
provided for the students at Newcomb High School, Shiprock High School, and Kirtland
area. On Monday will start two new location Ojo Amarillo Elementary School and
Naschitti Elementary School. A meeting took place at Shiprock Chapter with
Administrators and Board President of CCSD and discussed safety, importance of terms of
continued learning for students, social and emotional needs for our students and
community members as well as employee of the district. The district received Press
Releases from Navajo Nation, San Juan County, and Governor’s Office. The district will
continue ensure the community safety is priority and the best interest for our district.

COMMENTS FROM THE AUDIENCE

Rick Nussbaum, Technology Coordinator explained the E-Rate Filing for circuits for Ojo
Amarillo Elementary, Mesa Elementary, and Shiprock High School.

(Charlie T. Jones, Jr. arrived at 5:02 p.m.)
John Franklin commented on issues with Health Aides, RN, and LPN.

Julie Aspaas, EBS health assistant, concerns with health staff, discriminations, supply orders,
taking authority away from the principal, office standards expectation guidelines, and concerns
with teamwork.

Dr. Percy of IHS commented on the COVID-19. People being tested, protocol with IHS,
outpatient, higher risk information. Continue to use the Health Base Clinic with the schools,
children still have access for care, keep the school health staff working with IHS until school
resume and the staff will return to the schools. THS is rescheduling all patients for June 2020 or
later. The NNMC is accepting only emergency and urgent care.

Christina teacher at JNE, packet for students, district consider critical staff and including the
245 custodians, maintenance, and staff be tested. Testing centers at each area where the meals
are distributed. Suggested on solution to move forward with all of this.

Cheryl George speaking as a parent and employee, dual credit connection for San Juan College.
SHS worked with her daughter. Health staff negligence and cannot claim negligence, the
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Iv.

VI.

licenses can be turned in the state office. Thanked the board for listening to the concerns from
the audience.

Aaron Happy commented chain of command, situations happens in the school building, concern
of emails send to supervisor and get written up. Leave request for the week and have not
received a response until a week later.

Delphine Denetdale commented similar concerns on not being informed with lead nurse on
leave.

CONVENE IN EXECUTIVE SESSION: DISCUSS PENDING AND/OR THREATENED
LITIGATION CONCERNING DREAM DINE CHARTER SCHOOL, AS PERMITTED
UNDER NMSA 1978. SECTION 10-15-1(H)(7) OF THE NEW MEXICO OPEN
MEETINGS ACT

Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to Convene in Executive Session:
Discuss Pending and/or Threatened Litigation concerning Dream Dine Charter School, as
permitted under Section 10-15-1(H)(7) of the New Mexico Open Meetings Act. A roll call vote
was taken: Gary Montoya voted yes; Suzette Haskie voted yes conference phone; Christina J.
Aspaas voted yes; Charlie T. Jones, Jr. voted yes; Sheldon Pickering voted yes. Motion carried,
5-0. Time: 5:47 pm.

RECONVENE IN OPEN SESSION

Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to reconvene in Open Session
stated that the Board has discussed in the executive session only the subject identified in the
agenda as the reason for which the meeting was closed. Discuss Pending and/or Threatened

Litigation concerning Dream Dine Charter School, as permitted under Section 10-15-1(H)(7) of

the New Mexico Open Meetings Act. A roll call vote was taken: Gary Montoya voted yes;

Suzette Haskie voted yes by conference phone; Christina J. Aspaas voted yes; Charlie T. Jones,
Jr. voted yes; Sheldon Pickering voted yes. Motion carried, 5-0. Time. 6:38 pm.

REPORTS

A.

Dr. Dave Goldtooth and Board President Montoya reached out to NMSBA and Hugh
Prather, discussed the issue on costs for those services, Ms. Kelley reached out to Tom
Sullivan and Board President reached out to Mr. Sullivan, a suggestion to use Tom
Sullivan. There will be a meeting with Mr. Sullivan on the process and time tables at the
Board Retreat. The timeline was in question by Board Secretary Aspaas. Dr. Goldtooth
explained the process of the Superintendent Search. The process takes 15 days for
planning, 15 days on criteria of stakeholders, 30 days to advertise, 15 days on reference
checks. Direct communication with Mr. Sullivan, after the board retreat with discussion,
figure on timeline and proceed, with funding aspect per Kyle Archibeque
recommendation.

Margaret Trocheck presenting the Academic Calendar, the committee comprise with
union, administration staff and teachers, calendar A was the choice. Half-day release is it
mandated by the state or local, Dr. Goldtooth responded that it’s a local decision. Do
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VIIL.

teachers find that productive, Dr. Goldtooth will ask Margaret Trocheck if the survey is
productive. At the board retreat to get the surveys and questions.

Margaret Trocheck presented the Memorandum of Agreement with Highlands University
and Central Consolidated School District, one-year agreement.

Margaret Trocheck presented on the Administrators Licensure, Certification and
Qualifications. Working with PED on the licensures, certification and qualifications.
Tanya Amrine working on this full time base.

Amanda Sutherland and Leandro Venturina presented on Pros and Cons moving 6™ Grade
back to elementary schools.

Margaret Trocheck presented on behalf of Violet Kelley to present the Second Reading of
Board Policy Updates on E-2300, E-2350, E-2361, and E-2381. Cindy Theodore stated the
Clearinghouse for CDL and Federal law.

Rebecca Brandt presented the RFP Bids for Student Support Services, the Diagnostician,
Audiologist, School Psychologist, and OT/COTA. Board members suggested on bids with
other vendors and not just the same vendors.

Kyle Archibeque requested to move the CCSD Audit Presentation to the Work Session in
April.

Kyle Archibeque presented the Budget Adjustment and Journal Entries for 27149 PreK
Initiative.

Amanda Sutherland on behalf of Dr. Berlinda Begay presented the revised JOM IEC
Bylaws. The bylaws are revised to include Dream Dine Charter School and number of
special meeting and work sessions.

Amanda Sutherland presented the revised and updated JOM Application for SY 19-20.
This also would include the Dream Dine Charter School.

Amanda Sutherland presented the approval for JOM One-Time Grant Application under
SY 19-20 JOM Application.

CONSENT AGENDA

A.

Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the amended
Consent Agenda. Discussion: Item G — JOM and IPAC Bylaws and Policies Revisions to
be discussed at the Work Session in April 16, 2020. Motion carried, 5-0.

Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the minutes for
February 18, 2020 Regular School Board, February 25, 2020 Special School Board, March
12, 2020 Work Session, and March 13, 2020 Emergency Special School Board. Motion
carried, 5-0.

Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the 2020-2021
Academic Calendar A. Motion carried, 5-0.

Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the Memorandum
of Agreement between New Mexico Highlands University and Central Consolidated
School District. Motion carried, 5-0.
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E. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the RFP Bid 1)
E-Rate Filing for Circuits for Ojo Amarillo Elementary, Mesa Elementary, and Shiprock
High School. Bid Recommendation: SWC for Ojo Internet and Ojo to KBO and NTUAW
for SHS to CCAC and Mesa to CCAC. Motion carried, 5-0.

F.  Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the RFP Bids 1)
RFP 2020-CONST-500 Architectural Services Bid to Greer Stafford; 2) RFP 2020-
CONST-501 MEP Engineering Services Bid to ME&E Engineering. Motion carried, 5-0.

G. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the RFP Bids 1)
RFP 2020-SSO-130 Diagnostician Bid to EASi, All Source/Ardor Health, Soliant,
Therapia Staffing, and My Therapy Co.; 2) RFP 2020-SSO-131 Audiologist Bid to
Soliant, Therapia Staffing, and AB Staffing; 3) RFP 2020-SS0O-132 School Psychologist
Bid to Soliant, EASi, All Source Recruiting/Ardor Health, Therapia Staffing, and My
Therapy Co.; 4) RFP 2020-SS0-133 OT/COTA Bid to All Source/Ardor, Soliant, Therapia
Staffing, EASi, My Therapy Co, and Maxim. Motion carried, 5-0.

H. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the Revision and
Update JOM Application for SY 19-20. Motion carried, 5-0.

I.  Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the JOM One-
Time Grant Application under SY 19-20 JOM Application. Motion carried, 5-0.

J. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the JOM and
Title VI Checks Written Expenditures. Motion carried, 5-0.

K. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the Procurement
Requests Over $60,000. Motion carried, 5-0.

L. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the BARs
Report: 1) 13000 Pupil Transportation — 0112-Increase; 2) 24101 Title I-ESEA — 0091-
Maintenance; 3) 24106 Entitlement IDEA-B — 0080-Transfer; 4) 24106 Entitlement
IDEA-B — 0092-Maintenance; 5) 24106 Entitlement IDEA-B — 0093-Maintenance; 6)
24109 Preschool IDEA-B — 0094-Maintenance; 7) 24109 Preschool IDEA-B — 0095-
Maintenance; 8) 24119 21% Century Community Learning Centers 2008-2014 — 0067-
Maintenance; 9) 24119 21% Century Community Learning Centers 2008-2014 — 0096-
Maintenance; 10) 24153 English Language Acquisition — 0089-Transfer; 11) 24153
English Language Acquisition — 0097-Maintenance; 12) 24190 Title I-Comprehensive
Support and Improvement (CSI) — 0090-Increase; 13) 25122 Public Health Services
Health Ed — 0098-Maintenance; 14) 25131 Johnson O’Malley — 0099-Maintenance; 15)
25131 Johnson O’Malley — 0100-Maintenance; 16) 25131 Johnson O’Malley — 0101-
Maintenance; 17) 25153 Title XIX Medicaid 3/21 Years — 00102-Maintenance; 18) 25184
Indian Ed Formula Grant — 0103-Maintenance; 19) 25184 Indian Ed Formula Grant —
0104-Maintenance; 20) 25201 Navajo Nation — 0105-Maintenance; 21) 26157 Indian
Health Services USPHS — 0106-Maintenance; 22) 27149 PreK Initiative — 0108-Decrease;
23) 28201 CYFD-Child and Adult Care Food Program — 0109-Maintenance; 24) 28203
GRADS Plus — 0110-Maintenance: 25) 31701 Capital Improvements SB-9 Local — 0111-
Maintenance. Motion carried, 5-0.
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VII.

M. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to approve the Board Policy
Updates: 1) E-2300 Bus Driver Requirements, Training, and Responsibilities; 2) E-2350
Drug and Alcohol Testing of Transportation Employees; 3) E-2361 Drug and Alcohol
Testing of Transportation Employees; 4) E-2381 Drug and Alcohol Testing of
Transportation Employees (Record Retention). Motion carried, 5-0.

N. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to keep the Work Session
for April 16, 2020 with no changes. Motion carried, 5-0.

ITEMS PULLED FROM CONSENT AGENDA FOR DISCUSSION
A. Revised JOM IEC Bylaws to be moved to the Work Session on April 16, 2020.

VIII. REQUESTED ACTION ITEMS AND REPORTS FOR NEXT MEETING

IX.

» Discussion for Traditional Ceremony for students and families, can we, should we as a board
see that as a benefit for the students due to the virus to pursue.

» Leadership meeting need to be notified to the board, the next meeting is March 18 at 1:00 pm

» Possible need for a Special School Board Meeting, the voice of the board on align from the
23" with discussion of child care, safety, continue learning opportunity, expansion of internet
access.

PLUS /DELTA
Strengths (+): Changes (A):

Superintendent, Board, Community working together.

Commended everyone and academic calendar survey great step.

Commended board members for taking time on important meeting and conversations.
Commended all staff for working hard and updating the website.

Commended to food service staff and numbers for food being served to students.

Commented on feminine products to girls during the lunch. Giving a month supplies to students.
Christina Aspaas thanked everyone and praying a lot more.

ADJOURN

Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to adjourn the Regular School
Board meeting at 8:43 p.m. Motion carried, 5-0.

Respectfully Submitted,

[ Jip e

Christina J. f(sp:@é School Board Secretary




