CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 Old High School Rd
Administration * 505-368-4984 « Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

REGULAR SCHOOL BOARD MEETING

So as to comply with the Governor’s Social Distancing Orders and
consistent with Guidelines from the State Attorney General, this event
will only be available to the public via Live Feed on the District’s
Facebook — this meeting is closed to in-person public participation

Shiprock Board Room, Shiprock, NM
September 15, 2020 — 2:00 p.m.

MINUTES
School Board Members Administrators
Gary Montoya, President Daniel P. Benavidez, Superintendent
Suzette Haskie, Vice-President (zoom) Sheryl McNellis-Martinez, Assistant Superintendent
Christina J. Aspaas, Secretary Kyle Archibeque, Director of Finance
Charlie T. Jones, Jr., Member (zoom) Amanda Sutherland, Director of Student Support Services
Sheldon Pickering, Member Zoom) Margaret Trocheck, Director of Human Resources

Candice Thompson, Director of Operations
Dr. Louisa Lopez-Martinez, Director of Intercultural Education Success
Donavan Yazzie, Director of Curriculum & Instruction

I. ROUTINE MATTERS

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was
present through a roll call at 2:14 p.m.

Charlie T. Jones, Jr. led the school board and audience in the Pledge of Allegiance
Christina J. Aspaas conducted the Prayer

Agenda Review

m o 0w

Motion by Christina J. Aspaas, second by Charlie T. Jones, Jr. to approve the Agenda.
Motion carried, 5-0.

IL COMMENTS FROM THE AUDIENCE

Megan Stewart commented on Virtual Learning and concerned of mental and emotional well
being of students.
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III1.

IV.

Andrea Thomas commented on communication between the school district and parents need
improvement, social and emotional health, and teachers need to feel supported, valued, and
appreciated.

GENERAL COMMENTS FROM THE BOARD

Gary Montoya commented- lack of understanding on the process of funding for the school
district, funding coming from Impact Aid, federal government do provide funding for students
living on federal land and attending school on federal land, we do not get the full amount of that
money, approximately $2600 per student and state takes .75 cent of every dollar and only getting
.25 cent of every dollar, comparison to rest of state student throughout NM putting in property
tax, very large imbalance funding source occurring since 1975 over $2 billion dollars federal
money has been providing to state of NM, that money is directed federal lands, military
installations, schools on alternative installations etc., even though we are given money from the
federal government, we do not get our full share through the state, which inhibits provide the
services that everybody else in the state do with their funding, literal fight with the state of NM
to get that funding back.

Christina J. Aspaas commented to leave the Hemp Farm Report on the agenda as a standing
report, and to keep on the agenda until the problem is resolved. Ms. Aspaas visited the family
across Eva B. Stokely Elementary School, she was informed on altercation with family
members.

Suzette Haskie thanked Newcomb Elementary School for invite and participated in watching
how students were picking up their packages and met with their teachers, as school board
members to the community that we will continue to work on these challenges and barriers so
that the frustration on virtual learning and reassure them that we will continue to work on these
issues and all the children receive the learning they need.

Sheldon Pickering commented on a tremendous job witness the children’s teachers at Judy
Nelson Elementary School with excellent organization and planning. Mr. Pickering hope to
learn from this and make us better as a district, increase our ability through technology in the
classroom and beyond to improve our education through the process.

REPORTS

A. Daniel P. Benavidez presented the 2019 Graduation Plans, the graduation was a drive by
that took place and honoring the graduates this past year. Ms. Aspaas would like to
asked the Seniors if they want to have a graduation ceremony, and to have a
questionnaire to see what their thoughts are on a ceremony. Ms. Haskie suggested of
honoring the Seniors when appropriated. Mr. Pickering suggested to have a large venue
for prom, the students had a great experience with the graduation parade. Mr. Benavidez
suggested have graduation for two classes and open for ideas and suggestions.

B. Daniel P. Benavidez, Germaine Chappelle and Kyle Archibeque attended the Indian
Education Affairs Interim Committee meeting in Santa Fe. CCSD challenges and
opportunities, rural, poverty rate, amenities, COVID pandemic, issues with technology,
learning gaps, operational budget, emotional trauma, plant closures, COVID Re-entry,
area challenges-Industrial Complex Closures. Christina J. Aspaas clarified that the board
do not create a new department and that would be the Superintendent part of creating a
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new department. Germaine Chappelle stated the board approved the new department and
created the name as Intercultural Community Outreach and helps bridge the learning
gaps in the district. Kyle Archibeque explained funds allocated, $3 million to Apple
Products, $1 million to Chrome Books, $1.5 million to increase bandwidth, WIFI
satellite on the buildings and WIF1 on the buses, and preparation for PPE.

C. Rick Nussbaum presented the discussion of Technology process and projected timeline.
Implemented G-Suite from First Class, Cisco Voicemail, ordered the Apple, iPad been
shipped by vendor and expect them early next week, HB Chromebooks been ordered,
internet upgrades, external devices upgraded, completed interview with IT position, and
additional technician. Sheryl McNellis-Martinez attended Principal Meeting, the schools
are preparing plans together for technical support for parents. Mr. Nussbaum purchased
50 hotspots for student use, Smart Bus 17 devices available for the buses, banner made
for device instructions, bandwidth guest account available. Candice Thompson
commented on Smart Bus, letters issued to Chapter House requesting to use their power
for the WIFI system on the buses charged.

D. Daniel P. Benavidez discussed the consideration of Hybrid situation. There is decision
that the school board has to consider those things, such as health order, could allow 50%
of class capacity, types of interference put in place, and some areas have no internet.
Germaine Chappelle commented that PED and Navajo Nation to discuss health concerns
and meeting constitutional mandate of Yazzie/Martinez to educate our children, from the
state standpoint a resolution was put out by President Nez indicating preference Navajo
Nation that school be until January. Ms. Aspaas commented on parent consideration on
having in person school for the students, hotspots situations, PED guidelines, concerns
with parents not having water and electricity, and consider to having in-person school.
Ms. Haskie agreed with Ms. Aspaas good points and Ms. Chappelle on conversation
with the tribe with land agreements exist on the Navajo Nation, and consider learning
style with our district. Mr. Pickering proposed a survey to ask teachers and staff who
would come back, and in-home school. Mr. Jones received feedback from parents
wanting their child to come back to school. Gary Montoya commented on communities
want their child back in school, provide technology necessities for the students,
consideration to the Navajo Nation respected opinion on how we can provide our
students with the necessities that is needed. Mr. Montoya asked the board to decide on
how to proceed on the decision to talk with constituents before action. The board
thoughts of consideration of Hybrid school: To meet with Navajo Nation on land lease
and come up with solution, precede regionally and in person responses, open schools
back up and see how many parents let their child in school, open school back up to 50%
capacity and let the parents decide. Three questions, consider allowing Kirtland area
allow 50% attendance as they are not on the reservation, a state requirement Hybrid for
K-5 at 50% in the classroom in Kirtland area for Judy Nelson Elementary and Kirtland
Elementary School for consideration, will need a couple of weeks for 50% with rotation
of in school and online, and other steps for parents to be aware. Ms. Chappelle clarify
the state requirement on grade classification of K-5 allowing hybrid model and grade 6-
8, and high school for online.
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Motion by Sheldon Pickering, second by Christina J. Aspaas to allow all CCSD schools
reopen per NMPED recommendations of 50% capacity Hybrid model and engage in
further conversation with Navajo Nation and Government to Government conversation
urging their recommendation of online school learning for the remainder of the year.
Motion carried, 5-0.

B Kyle Archibeque presented the Budget Adjustments and Journal Entries with one BAR —
24119 21* Century Community Learning Centers 2008-2014 — 0021-Initial Budget.

REVIEW OF CONSENT ITEMS (SEE BELOW) AND ITEMS PULLED FROM
CONSENT AGENDA FOR DISCUSSION

No items to pull.
CONSENT AGENDA

A. Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to approve the Consent
Agenda. Motion carried, 5-0.

B. Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to approve the Minutes for
August 18, 2020 Regular School Board, August 20-21, 2020 Board Retreat, and
September 10, 2020 Work Session. Motion carried, 5-0.

C. Motion by Charlie T. Jones, Jr., second by- Christina J. Aspaas to approve the KCHS
JROTC Midway USA Foundation Grant. Motion carried, 5-0.

D. Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to approve the North
American Coal-Bisti Fuels Donation. Motion carried, 5-0.

E. Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to approve the Procurement
— Request(s) Over $60,000. Motion carried, 5-0.

F. Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to approve the BARs
Report: 1) 24119 21% Century Community Learning Centers 2008-2014 — 0021-Initial
Budget; 2) 25184 Indian Ed Formula Grant — 0016-Increase; 3) 27107 GOB Library —
0018-Increase; 4) 27150 Indian Education Act — 0017-Initial Budget; 5) 29102 Private Dir
Grants (Categorical) — 0020-Intial Budget. Motion carried, 5-0.

CONVENE IN EXECUTIVE SESSION: DISCUSSION ON PENDING AND/OR
THREATENED LITIGATION REGARDING LEGAL MATTERS CONCERNING
IMPACT AID, AS PERMITTED UNDER NMSA 1978, SECTION 10-15-1(H)(7) OF THE
NEW MEXICO OPEN MEETINGS ACT

Motion by Suzette Haskie, second by Christina J. Aspaas to Convene in Executive Session:
Discussion of Pending and/or Threatened Litigation regarding Legal Matters concerning Impact
Aid, as permitted under NMSA 1978, Section 10-15-1(H)(7) of the New Mexico Open Meetings
Act. A roll call vote was taken: Gary Montoya voted yes; Suzette Haskie voted yes by Zoom,;
Christina J. Aspaas voted yes; Sheldon Pickering voted yes by Zoom; Charlie T. Jones, Jr.,
voted yes by Zoom. Motion carried, 5-0. Time: 5:43 p.m.
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VIII. RECONVENE IN OPEN SESSION

IX.

XI.

Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to reconvene in Open Session
stated that the Board has discussed in the executive session only the subject identified in the
agenda as the reason for which the meeting was closed: Discussion of Pending and/or
Threatened Litigation regarding Legal Matters concerning Impact Aid, as permitted under
NMSA 1978, Section 10-15-1(H)(7) of the New Mexico Open Meetings Act. A roll call vote
was taken: Gary Montoya voted yes; Suzette Haskie voted yes by Zoom; Christina J. Aspaas
voted yes; Sheldon Pickering voted yes by Zoom; Charlie T. Jones, Jr., voted yes by Zoom.
Motion carried, 5-0. Time: 6:50 p.m.

REPORTS

A.

Board Member Reports
Gary Montoya — thanked the board on their support

Suzette Haskie — received legislation sponsored by Rickie Nez titled “Action relating to
Health Education Human Resources and resources development law and order and
community and Navajo Nation Council amending Title VII Chapter 3 Control Substances
at 17 NNC Subsection 390 & 394, and asked board members to make comments to make
the law stronger regarding the hemp farm situation.

Christina J. Aspaas — Hemp Farm situation with a family in the community
Charlie T. Jones, Jr. — Hemp Farm comments

Sheldon Pickering — express support on concerns of the community and students regarding
Hemp Farm. Visited Principals on their efforts on distance learning.

Superintendent Reports

Daniel P. Benavidez — hosting meetings this week with parents on cross country and
volleyball, green light to NMAA for participation.

REQUESTED ACTION ITEMS AND REPORTS FOR NEXT MEETING

>

Hemp Farm Report

PLUS/DELTA
Strengths (+): Changes (A):

Appreciate the plus and dialog

Moving in positive direction

Stand with the community

Good discussion

Proud of decision and stepping up
Appreciate everyone to moving forward
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XII. ADJOURN

Motion by Christina J. Aspaas, second by Charlie T. Jones, Jr. to adjourn the Regular School
Board meeting at 7:08 p.m. Motion carried, 3-0.

Respectfully Submitted,

AR e

Christina J. As;{aas, S}ﬁf’nool Board Secretary




