CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 Old High School Rd
Administration + 505-368-4984 + Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

REGULAR SCHOOL BOARD MEETING

So as to comply with the Governor’s Social Distancing Orders and
consistent with Guidelines from the State Attorney General, this event will
only be available to the public via Live Feed on the District’s Facebook —
this meeting is closed to in-person public participation

Shiprdck Board Room, Shiprock, NM
May 19, 2020 — 3:00 p.m.

MINUTES
School Board Members Administrators
Gary Montoya, President Margaret Trocheck, Director of Human Resources
Suzette Haskie, Vice-President (zoom) Amanda Sutherland, Director of Student Support Services
Christina J. Aspaas, Secretary Kyle Archibeque, Director of Finance
Charlie T. Jones, Jr., Member (abseny Candice Thompson, Director of Operations

Sheldon Pickering, Member (abseny)

I ROUTINE MATTERS

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was
present through a roll call at 3;03 p.m.

Suzette Haskie led the school board and audience in the Pledge of Allegiance
Christina J. Aspaas conducted the Prayer

Agenda Review — no changes

m o 0w

Motion by Christina J. Aspaas, second by Suzette Haskie to approve the Agenda. Motion
carried, 3-0.

IL COMMENTS FROM THE AUDIENCE

Selena H. commented on Superintendent leaving the district.

Nicole Wayne thanked the board for having access her classroom and collecting her
instructional materials and requesting three full-time elementary art teachers.
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I11.

IV.

VL

Andrea Thomas commented on 2019-2020 School Year comes to an end, changes in
administration leadership and roles, and lack of transparency with the district such as Chain of
Command.

CONVENE IN EXECUTIVE SESSION: DISCUSS PENDING AND/OR THREATENED
LITIGATION ASSOCIATED WITH PERSONNEL AS PERMITTED UNDER NMSA
1978, SECTION 10-15-1(H)(7) OF THE NEW MEXICO OPEN MEETINGS ACT;
DISCUSS LIMITED PERSONNEL MATTERS REGARDING 1) DISCUSSION OF
ACHEIVEMENT OF ASSIGNED EXPECTATIONS AND GOALS ASSIGNED TO
SUPERINTENDENT; 2) ADDITIONAL EXPECTATIONS AND GOALS OF THE
SUPERINTENDENT AS PERMITTED UNDER NMSA 1978, SECTION 10-15-1(H)(2)
OF THE NEW MEXICO OPEN MEETINGS ACT

Motion by Christina J. Aspaas, second by Suzette Haskie to Convene in Executive Session to
Discuss Pending and/or Threatened Litigation associated with Personnel as permitted under
NMSA 1978, Section 10-15-1(H)(7) of the New Mexico Open Meetings Act; Discuss Limited
Personnel Matters regarding 1) Discussion of Achievement of assigned expectations and goals
assigned to Superintendent; 2) Additional expectations and goals of the Superintendent as
permitted under NMSA 1978, Section 10-15-1(H)(2) of the New Mexico Open Meetings Act. A
roll call vote was taken: Gary Montoya voted yes; Suzette Haskie voted yes by Zoom; Christina
J. Aspaas voted yes; Sheldon Pickering absent; Charlie T. Jones, Jr., absent. Motion carried, 3-
0. Time: 3:35 p.m.

RECONVENE IN OPEN SESSION

Motion by Christina J. Aspaas, second by Suzette Haskie to reconvene in Open Session stated
that the Board has discussed in the executive session only the subject identified in the agenda as
the reason for which the meeting was closed: Discuss Pending and/or Threatened Litigation
associated with Personnel as permitted under NMSA 1978, Section 10-15-1(H)(7) of the New
Mexico Open Meetings Act; Discuss Limited Personnel Matters regarding 1) Discussion of
Achievement of assigned expectations and goals assigned to Superintendent; 2) Additional
expectations and goals of the Superintendent as permitted under NMSA 1978, Section 10-15-
1(H)(2) of the New Mexico Open Meetings Act.. A roll call vote was taken: Gary Montoya
voted yes; Suzette Haskie voted yes by Zoom; Christina J. Aspaas voted yes; Sheldon Pickering
absent; Charlie T. Jones, Jr., absent. Motion carried, 3-0. Time: 6:20 p.m.

POSSIBLE ACTION ITEM ON MATTERS DISCUSSED IN EXECUTIVE SESSION

Motion by Christina J. Aspaas, second by Suzette Haskie to place Dr. Dave Goldtooth on
Administrative Leave effective immediately. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to appoint Amanda Sutherland as
Interim Superintendent for the duration until a new Superintendent is hired. Motion carried. 3-0.

REPORTS

A. Kyle Archibeque presented the BAR for 27109 Instructional Materials-Special
Appropriations — 0132-Increase. Final allocation for instructional materials for FY 19-20.
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B. Kyle Archibeque presented the update on student fees and what student fees fund. The
three main categories reported to PED are Fees for activities, Educational fees, and Users
fees; No fees to hold anybody to go on to the next grade or to graduate. Most fees were
collected on activities and a few fees are being collected. A couple trips that parents put a
deposited that were not fundraise by third party organization, the money will be given back
to parents with a W9 form to be filled out by the parent.

C. Candice Thompson presented the housing consideration for new Superintendent. A
meeting with Board President Gary Montoya on May 5 visited homes at Mesa Housing
and determine that they were not acceptable for a Superintendent housing and proceeded
to Tse Bit Ai Middle School housing unit 516 was selected as a probability and 514
currently occupied by a Navajo PD officer and his family. Board Secretary Christina J.
Aspaas would like to see pictures or a tour of the home for unit 516. The funding from the
Impact Aid bill for new Mesa Heights subdivision, this also can designate a permanent
home for the new Superintendent. The Board would like more information for
Superintendent Housing.

D. Candice Thompson presented the Housing options for School Resource Officer at Ojo
Amarillo Elementary School. The house is now occupied by CCSD employee and the
lease agreement sent to Germaine Chappelle for review and if needed to move that tenant
from the home. Request to review the language in the lease.

E. Candice Thompson presented the improvement to student pathway providing access to Ojo
Amarillo Elementary School. On November 19, 2019 contacted Larry Joe to request a
meeting on the walk path and a meeting date set for December 9, 2019 at 11:00 am. On
December 16, 2019 an email was sent to Larry Joe, Dr. Pandora Mike, Michelle Peterson,
Upper Fruitland Chapter House, Dr. Dave Goldtooth, Sharon Ray, and Devin Verhulst. On
December 16 an emailed was forwarded to Darryl Bradley and Navajo DOT requesting a
meeting. Board President Montoya requested Candice Thompson to get a hold of Larry Joe
and set up a meeting with Board President Gary Montoya, Candice Thompson, and Larry
Joe to discuss action on the path walk.

F. Candice Thompson presented an update on opening up Kirtland Central High School track
for community use. To move forward we would like to have KMS track field open to the
public in order to save the new KCHS football field and track for our student athletes.
Board Secretary would like documentation, invoices and. claims on what is being
supported.

G. Amanda Sutherland presented the Guidance from Governor’s Office and Public Education
Department regarding drive-by graduation ceremonies; finalization of graduation
ceremonies, and commencement speakers. Amanda Sutherland received a memo from
PED that lifted some restriction on drive-by diploma graduation, with the district it was
not feasible due to the curfew and stay at home orders on the Navajo reservations. The
District is moving forward on virtual honoring on the graduation dates and continue to
settle down with Navajo Nation and NM Governor’s orders, and a survey was given to the
students on virtual honoring and graduation.

H. Amanda Sutherland presented the review of Board policies regarding donations. The
issues were staff members using district name to go out for a grant, the money was not
flowing through proper channels, no oversite of the funds, maintain the funds and provide
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students and teachers with funding from the district, grants are a learning opportunity in
their classrooms. There was concerns with competing on funding with outside sources.

VII. CONSENT AGENDA

A.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the amended Consent
Agenda. Discussion: Pull Minutes for April 16 & 21, 2020 WS/Regular School Board and
May 14, 2020 Work Session. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the minutes for April
27, 2020 Special School Board, and May 1, 2020 Special School Board. Motion carried,
3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the CCSD 2019 Exit
Conference. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the Elementary Fine
Arts Grants 2020-2021. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the Enhancing the
Scientific Mind 2020 ACS-Hach High School Chemistry Grant. Motion carried,3 -0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the Bilingual
Multicultural Education Program Grant. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the Title III
Application. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the Title L, II, IV
Applications. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the SkillsUSA
Chapter Resource Grant Winner Announcement. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the NMPSIA 2020-
2021 Part-Time Employee Resolution. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the Procurement
Requests Over $60,000. Motion carried, 3-0.

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the BARs Report: 1)
24106 Entitlement IDEA-B — 0128-Transfer; 2) 24119 21* Century Community Learning
Centers 2008-2014 — 0127-Transfer; 3) 25184 Indian Ed Formula Grant — 0131-Transfer;
4) 25201 Navajo Nations — 0130-Transfer; 5) 27109 Instructional Materials-Special
Appropriations — 0132-Increase; 6) 27149 PreK Initiative — 0129-Transfer; 7) 27150
Indian Education Act — 0126-Maintenance. Motion carried, 3-0.

VIII. ITEMS PULLED FROM CONSENT AGENDA FOR DISCUSSION

A.

Motion by Christina J. Aspaas, second by Suzette Haskie to pull the minutes for April 16
& 21, 2020 WS/Regular School Board and May 14, 2020 Work Session to be completed
within 10 days with Board Secretary signature. Motion carried, 3-0.
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IX.

XI.

XIL

XIIIL.

CONVENE IN EXECUTIVE SESSION: DISCUSS BARGAINING STRATEGY
PRELIMINARY TO COLLECTIVE BARGAINING AS PERMITTED UNDER
SECTION 10-15-1(H)(5) OF THE NEW MEXICO OPEN MEETINGS ACT

Motion by Christina J. Aspaas, second by Suzette Haskie to convene in Executive Session:
Discuss Bargaining Strategy Preliminary to Collective Bargaining as permitted under NMSA
1978, Section 10-15-1(H)(5) of the New Mexico Open Meetings Act. A roll call vote was taken:
Gary Montoya voted yes; Suzette Haskie voted yes by Zoom; Christina J. Aspaas voted yes;
Sheldon Pickering absent; Charlie T. Jones, Jr., absent. Motion carried, 3-0. Time: 7:16 p.m.

RECONVENE IN OPEN SESSION

Motion by Suzette Haskie, second by Christina J. Aspaas to reconvene in Open Session stated
that the Board has discussed in the executive session only the subject identified in the agenda as
the reason for which the meeting was closed: Discuss Bargaining Strategy Preliminary to
Collective Bargaining as permitted under NMSA 1978, Section 10-15-1(H)(5) of the New
Mexico Open Meetings Act. A roll call vote was taken: Gary Montoya voted yes; Suzette
Haskie voted yes by Zoom; Christina J. Aspaas voted yes; Sheldon Pickering absent.; Charlie T.
Jones, Jr., absent. Motion carried, 3-0. Time: 7:53 p.m.

REPORTS

B. Board Member Reports
Suzette Haskie — no report
Christina J. Aspaas — no report

'Gary Montoya — received a call from a council delegate Regina to received goods, bag
good, dry goods from the district to be stored.

C. Superintendent Reports
No report
REQUESTED ACTION ITEMS AND REPORTS FOR NEXT MEETING

» Possible dates for the Board Retreat
» Information on Feeding Program
» Information on Food Services Coordinator

PLUS /DELTA

Strengths (+): Changes (A):
» Working together resolving issues coming up

» Promptness and effective meetings

» Lunch Outreach

> Shout-out to Melissa Maestas on Virtual Graduation
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» Frontline workers in all locations (Bus Drivers, Maintenance workers, Health Aides,
Teachers, Staff helping parents and everyone involved)

XIV. ADJOURN

Motion by Christina J. Aspaas, second by Suzette Haskie to adjourn the Regular School Board
meeting at 8:17 p.m. Motion carried, 3-0.

Respectfully Submitted,

A fo e

Christina J. Aspa4<, School Board Secretary




