CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 Old High School Rd
Administration « 505-368-4984 « Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

BOARD RETREAT MEETING
Kirtland Board Room, Kirtland, NM
August 20, 2020 at 10:00 a.m.

So as to comply with the Governor’s Social Distancing Orders and
consistent with Guidelines from the State Attorney General, this event
will only be available to the public via Live Feed on the CCSD Board of
Education Facebook Page — this meeting is closed to in-person public

participation
MINUTES
School Board Members Administrators
Gary Montoya, President Daniel P. Benavidez, Superintendent

Suzette Haskie, Vice-President
Christina J. Aspaas, Secretary
Charlie T. Jones, Ir., Member
Sheldon Pickering, Member

I. CALL MEETING TO ORDER AND VERIFY QUORUM PRESENT THROUGH A ROLL CALL

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was present
through a roll call at 10:33 a.m.

II. REPORT AND DISCUSSION OF COVID-19 ISSUES, SCHOOL RE-ENTRY, LONG-
DISTANCE LEARNING, STRATGIES TO MAKE-UP LEARNING GAPS RELATED TO
COVID-19, AND RELATED MATTERS AND POTENTIAL ACTION

Daniel Benavidez discussed and shared thoughts of the Covid-19 issues, the re-entry we face of the
semester with online learning with the Governor changes, finding issues with online learning with other
district and issues with parents having their child for online and some students in school. Concern with
students not being in the classroom for five months. (Lost feed from Facebook at 10:46 a.m.)

(Received Feed from Facebook at 11:15 a.m.) The Board members shared their thoughts of the issues of
Covid-19 and school re-entry. Daniel P. Benavidez informed the board that forms will be put out there on
directions the district is going and precautions. (Gary Montoya stated he will be away from the Board
Retreat for an hour and half for a Zoom class) Question on Saturday’s school from Charlie T. Jones, Jr.
Mr. Benavidez will be explained in Executive Session, some Saturdays for K-5 Plus to make up that
time, and a general statement on printers, the printer in the classrooms to be used at home, teacher needs
to check with their Principals and follow up with chain of command to ask, if the printer can be taken
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IV.

home, the teacher is responsible for what happens to the printer and location. Christina J. Aspaas asked to
stop the discussion on the Saturdays work and asked legal counsel for clarification. Legal counsel
suggested to discuss in executive session. Continued discussion from the Superintendent on a proposal of
first nine weeks of remote learning, the board will make the decision on the information. Germaine
Chappelle commented on status on the Governance orders and orders coming from the Navajo Nation
and current status of the laws and requirements. Mr. Benavidez and Germaine Chappelle presented a
power point on NM Re-entrance Guidance.

(Lunch Break 12:15 pm to 1:30 pm)

Continued with power point presentation on NM Re-entry Guidance. Transportation recommendation for
mileage reimbursement through Title I for transporting students to and from home and school. The Staff
Weekly Intake Chart draft form was discussed, a recommendation to add “confidential” on the sheet. A
dedicated link email will be added to the district website for PPE concern. A discussion of Saturday
school will be discussed in Executive Session. Remote and Hybrid learning on re-entry and instruction
model were discussed in power point presentation.

Mr. Benavidez asked the board to consider Board Docs Technology and Board Docs will benefit the
district and the board. Board Docs provide 24 hrs. support. Board Docs also provides the policy services.

Germaine Chappelle commented on the NMPED guidance and Navajo Nation, and a quick overview of
the APS guidelines and how CCSD can showcase guidelines at the NM Legislative Interim Affairs
Committee Meeting on September 1.

(Break at 3:17 pm-3:39 pm) (Sheldon Pickering excused himself at the Board Retreat at 3:20 pm)
Gary Montoya to act on action items with Daniel P. Benavidez recommendations on Flexibility for online
or offline from the governor to say we go full time; Purchase Board Docs for the Board; and Graduate
profile and relation to economic development that the board is working on.

(Suzette Haskie excused herself from the Board Retreat at 4:01 pm)

Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to approve the Flexibility to the
Superintendent and Administration to adjust the gap of either direction of the circumstances for Covid
and Purchase Board Docs. Motion carried, 3-0.

RECESS

Recess Board Retreat until Friday, August 21, 2020. Recess at 4:27 p.m.

Respectfully Submitted,

. -/'.-;'.) / 7 : ? : {/"-‘
&y "/L“’-s-*’-#z"’"}’/jr"#-x)m(%

Christina J/ Aspﬂhs, Schéol Board Secretary




