CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 Old High School Rd
Administration ¢« 505-368-4984 « Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

REGULAR SCHOOL BOARD MEETING

Shiprock Board Room, Shiprock, NM
February 18, 2020 — 4:30 p.m.

MINUTES
School Board Members Administrators
Gary Montoya, President Dr. Dave Goldtooth, Interim Superintendent
Suzette Haskie, Vice-President (arrived at 4:47 pm) Amanda Sutherland, Director of Student Support Services
Christina J. Aspaas, Secretary Kyle Archibeque, Director of Finance
Sheldon Pickering, Member Violet Kelley, Director of Quality & Compliance
Charlie T. Jones, Jr., Member (arrvived at 4:39 pm) Margaret Trocheck, Director of Human Resources

II.

Candice Thompson, Director of Operations

ROUTINE MATTERS

A. Board President, Gary Montoya called the meeting to order and verified that a quorum
was present through a roll call at 4:33 p.m.

Dr. Dave Goldtooth led the school board and audience in the Pledge of Allegiance.
Sheldon Pickering conducted Prayer.

Agenda Review

m o 6w

Motion by Sheldon Pickering, second by Christina J. Aspaas approve the amended
Agenda. Motion carried, 3-0

(Charlie T. Jones, Jr. arrived at 4:39 p.m.)

COMMENTS FROM THE AUDIENCE

Cathy Manus commented the safety concerns on lock downs, emergency, and health office
concerns.

Yolanda Benally-Littletree commented the 6™ Grade in elementary, requested to put 6" grade
back to Eva B. Stokely Elementary School.

Nichole Wayne commented the District environmental policy, a handout given to the board on
Nasa “re-masters” classis “Pale Blue Dot” image of Earth, would like the school district to
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II1.

Iv.

implement a committee and develop environment policy. Board Secretary Aspaas suggested to
get on the agenda.

(Suzette Haskie arrived at 4:47 p.m.)

Hoskie Benally commented on personal issues at KMS, teacher shortage, bullying in schools,
employee morale, recommendation to do an employee morale survey and valuable resources.

Christina J. Aspaas read the comments from the audience, and commented as new leadership as
new Board President, he would like to start a new cultural and Ms. Aspaas is in support and
keeping the 3 minutes for comments.

Andrea Thomas commented on academics of early release and not in favor, parent
involvement, community involvement, and transparency student recognition.

John Franklin and American Indian Movement support commented on human rights,
accountability on actions, and handling crisis.

CONVENE IN EXECUTIVE SESSION: DISCUSS LIMITED PERSONNEL MATTERS
REGARDING THE INVESTIGATION AND CONSIDERATION OF COMPLAINTS
AGAINST AN INDIVIDUAL SCHOOL EMPLOYEE, AS PERMITTED UNDER NMSA
1978. SECTION 10-15-1(H)(2) OF THE NEW MEXICO OPEN MEETINGS ACT

Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to Convene in Executive
Session: Discuss Limited Personnel Matters regarding the investigation and consideration of
complaints against an individual school employee, as permitted under Section 10-15-1(H)(2) of
the New Mexico Open Meetings Act. A roll call vote was taken: Gary Montoya voted yes;
Suzette Haskie voted yes; Christina J. Aspaas voted yes; Charlie T. Jones, Jr. voted yes;
Sheldon Pickering voted yes. Motion carried, 5-0. Time: 5:07 pm.

RECONVENE IN OPEN SESSION

Motion by Sheldon Pickering, second by Charlie T. Jones, Jr. to reconvene in Open Session
stated that the Board has discussed in the executive session only the subject identified in the
agenda as the reason for which the meeting was closed. Discuss Limited Personnel Matters
regarding the investigation and consideration of complaints against an individual school
employee, as permitted under Section 10-15-1(H)(2) of the New Mexico Open Meetings Act. A
roll call vote was taken: Gary Montoya voted yes; Suzette Haskie voted yes; Christina J.
Aspaas voted yes; Charlie T. Jones, Jr. voted yes; Sheldon Pickering voted yes. Motion carried,
5-0. Time: 6:07 pm.

POSSIBLE ACTION ITEM

No action items
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VI.

REPORTS

A.

Melissa Maestas, Secondary Coordinator and Principals presented the Graduation Status
on High Schools on Senior Status and Interventions. Edgeunity is the credit recovery for
KCHS. Staci Gallaher welcome board members to come visit CPHS.

Melissa Maestas presented the SAT and PSAT School Testing Days. Build your
schedule-Administration Timing for SAT with Essay, PSAT 10, and Planning the Test
Days Schedule. Ms. Aspaas would like to see the letter from PED on the SAT is the
official assessment.

Don Hornbecker, Elementary Coordinator presented the K-2 & K-5 Plus Program report.
Contacted the state and from K-5 Plus Coordinator waiting on the conclusion of the
legislative session and subsequent ratification of bills, and will disseminate information
about the program as soon as it become available. K-5 Plus has not received the
application.

Pandora Watchman of Dream Dine Charter School presented the Vision/Mission, Dream
Dine Garden, Student and Staff, I-Station for Reading and Math, Dream Dine Focal
Points, Small School with Big Dreams. A meeting scheduled in March with Interim
Superintendent and Directors.

Bellamie DeHerrera-Presley, Coach presented the PAX report, shared with the new board
members for 2018-2019 from SSO and Social Work, Stakeholder Teams, Research Based
Strategies, PAX Indigenous, Phases of Development, NM PED Safe School Plan, How
Far we have come for 2019-2020, CCSD Data about the effectiveness of PAX, Cost to
CCSD. Board President Montoya stated to not announced the PAX as a policy to teachers
or forcing them to take the training. Board Secretary Aspaas commented on PAX training
and positive data from the elementary. Board Vice-President Haskie commented that
PAX is increasing and reporting is great, and would like to see the PAX training. Board
Member Pickering commented the results and atmosphere of PAX training.

Kyle Archibeque asked the board on the Audit and Finance Committee. The audit will
meet in June or July and Finance Committee will meet next month. Board President will
give Mr. Archibeque an answer.

Kyle Archibeque presented the Wells Fargo Bank Authorization Signers; an update will
need to be changed from Terrian Benn to Dr. Dave Goldtooth and Adam Begaye to Gary
Montoya. Once approved, the signatures will be sent to Wells Fargo with the minutes
approved by the Board.

Kyle Archibeque presented a PowerPoint presentation on the 10 Minute Training Cash
Balance. What is a Cash Balance? What is the required amount to have as cash balance?
CCSD cash balance as of July 1, 2019; Reasons we maintain a higher than 7% cash
balance. Mr. Archibeque informed the Board members there will be a list of training for
the next 10 work sessions.

Kyle Archibeque presented the Accounts Payable Disbursement for Disbursement
Listing, Outstanding Checks, Expenditure and Revenue Report. Question on Operational
Disbursement List Item 1 & 2 Ed consultant LLC-Who are they? Where are they from
and what positive affects do they provide to the district for the students? Item 30-Agilis
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VI

Systems, LLC-GPS record speed; Item 83-168-Propane, renting, leasing, own the tanks;
Item 225-Pesticide Training, is this for licensure and certification; Item 250-scrubs for
health aide, if schools are paying for them, how are they mandated; Travels for staff and
schools, how are the information shared to the schools; Item 817 & 818-do we have an
hearing officers doing this; Item 889-907-payments for substitute services for cooks and
custodians. Board Aspaas requested an ESS Report. Board Secretary Aspaas asked Kyle
Archibeque to check into the signature on file. Item 1057-Front Desk Safety & Security
Seminar. POMS & Associates do provide training for our staff. As Board members
attending conferences and training, a code legislature use for hotel at $90. As elected
official, we are state officers.

Kyle Archibeque presented the Procurement Requests Over $60,000.
Kyle Archibeque presented the Budget Adjustment and Journal Entries.

Dr. Dave Goldtooth commented on the ratification for request for reform on credit and
use of federal impact aid funds on funding or all public schools. Revisited the MOU for
ratification for update. The request is only to inform the board members.

Dr. Berlinda Begay presented the Johnson O’Malley Indian Education report. South
Region IEC member: Vacancy; JOM Bylaws will be revised again to include Dream Dine
Charter School. Application will also be amended to reflect Dream Dine Charter School;
March 3, Navajo Natin Museum, IEC Meeting 8:30-3:00 PM. Invite Board members to
attend. Navajo Nation JOM Spring Monitoring Visit on February 18, 2020; Spring IEC
monitoring visit will occur in April; Navajo Nation Bilingual Seal testing at BWTC; Dr.
Hollie Training District-Wide CLRI Action Plan on February 4, March 4 at BWTC. Title
VI Updates: Bylaws will be revised to reflect Dream Dine Charter School; Application
will now include Dream Dine Charter School; Public Hearings-February 19 at Tse Bit Ai
Middle School, February 26 at Brooks/Isham Performing Arts Center, March 5 at
Newcomb Elementary School, all public hearings start at 5:30-7:30 pm.

Dr. Berlinda Begay presented the JOM and Title VI Checks Written Expenditure Report.

Violet Kelley presented the First Reading Board Policy Updates on E-2300, E-2350, E-
2361, and E-2381.

(Christina J. Aspaas excused herself from the board meeting at 9:08 p.m.)

CONSENT AGENDA

A.

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to approve the amended
Consent Agenda. Discussion: Pull Item E-Appointed Board Members for Audit
Committee and ltem F-Appointed Board Members for Finance Committee. Motion
carried, 4-0.

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to approve the minutes for
January 21, 2020 Regular School Board. Motion carried, 4-0.

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to approve the Ratification for
Request for Reform on Credit and Use of Federal Impact Aid Funds on Funding for all
Public Schools. Motion carried, 4-0.
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D. Motion by Charlie T. Jones, Jr., second by Suzette Haskie to approve the JOM and Title
VI Checks Written Expenditures. Motion carried, 4-0.

E. Motion by Charlie T. Jones, Jr., second by Suzette Haskie to approve the Wells Fargo
Bank Authorized Signers. Motion carried, 4-0.

F. Motion by Charlie T. Jones, Jr., second by Suzette Haskie to approve the Procurement
Requests Over $60,000. Motion carried, 4-0.

G. Motion by Charlie T. Jones, Jr., second by Suzette Haskie to approve the BARs Report:
1)11000 Operational — 0088-Increase; 2) 24106 Entitlement IDEA-B — 0084-Transfer; 3)
24153 English Language Acquisition — 0089-Transfer; 4) 25131 Johnson O’Malley —
0083-Transfer; 5) Johnson O’Malley — 0085-Transfer; 6) 25131 Johnson O’Malley —
0087-Decrease; 7) 27150 Indian Education Act — 0086-Transfer; 8) 27506 Career
Technical Education — 0081-Initial Budget. Motion carried, 4-0.

VIII. ITEMS PULLED FROM CONSENT AGENDA FOR DISCUSSION

IX.

A. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to take no action on
Appointed Board Members for Audit Committee until further notice by February 29,
2020. Motion carried, 4-0.

B. Motion by Charlie T. Jones, Jr., second by Sheldon Pickering to take no action on
Appointed Board Members for Finance Committee. Motion carried, 4-0.

REPORTS

Board Reports:
Gary Montoya — no report

Suzette Haskie — no report

Charlie T. Jones, Jr. — Spoke with Candice Thompson on the playground equipment and
basketball goals to be fixed and commended Candice Thompson on a great job well done.

Sheldon Pickering — no report

Superintendent Report

Dr. Dave Goldtooth — Board Retreat for Board Members with help of Directors. Progress in
NMSBA Region I Meeting on April 16, 2020 and CCSD will be hosting. Charlie T. Jones, Jr.
requested to move the Work Session on Wednesday, April 15, 2020 due to NMSBA Region I
Meeting. Appreciate board members support on attending JOM National Association
Conference in Washington DC.

REQUESTED ACTION ITEMS AND REPORTS FOR NEXT MEETING
» Request to move Work Session to Wednesday, April 15, 2020
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> Request for a report on the JOM National Association Conference trip to Washington DC,
what funds used, who benefit from the trip, who was in attendance for the trip.

> Administrative Leave and how long on leave, what cost to the district with comparison to
past 7 years.

> Report on cost for Superintendent Search, NMSBA provided services for Superintendent
Search, and the cost of the head hunter service.

> School Board Policy on rescinding resignations.

» Special School Board meeting for expectations of the Interim Superintendent contracts,
goals, and evaluation to be scheduled for Tuesday, February 25, 2020 at 4:30 pm, Shiprock
Board Room.

» Board Retreat to discuss Board Members and Interim Superintendent relationship,
strategic planning, issues with community concerns, Impact Aid and SJGS, building
community relationships, and customer service.

XI. PLUS/DELTA
Strengths (+): Changes (A):

Good to see Board members together
Moving forward with items on Board Retreat

XIl. ADJOURN

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to adjourn the Regular School Board
meeting at 9:38 p.m. Motion carried, 4-0.

Respectfully Submitted,

é/éL#« }/ S P e o

Christina J ‘{Aspﬂas Schdol Board Secretary




