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SPECIAL SCHOOL BOARD MEETING

*This event will be streamed via Live Feed on the District’s Facebook

Shiprock Board Room, Shiprock, NM
April 3,2020 at 12:00 p.m.

MINUTES
School Board Members Administrators
Gary Montoya, President Dr. Dave Goldtooth, Interim Superintendent
Suzette Haskie, Vice-President (conf. call) Kyle Archibeque, Director of Finance
Christina J. Aspaas, Secretary (conf. call) Amanda Sutherland, Director of Student Support Services
Charlie T. Jones, Jr., Member (absent) Violet Kelley, Director of Quality & Compliance

Sheldon Pickering, Member (conf call)

II.

CALL MEETING TO ORDER AND VERIFY QUORUM PRESENT THROUGH A ROLL CALL

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was present
through a roll call at 12:05 p.m.

Motion by Sheldon Pickering, second by Suzette Haskie to approve the Special School Board agenda.
Motion carried, 4-0.

REPORT AND DISCUSSION ON SUPERINTENDENT SEARCH

Board President Gary Montoya read the Proposal and Contract Review Draft to provide CCSD
Superintendent Search Plan dated March 20, 2020. Section 3.1 Planning to Search, the board suggested to
have more public input and to stay with the numbers suggested by the consultants. Mr. Sullivan asked the
board if they want to add administrator to the team or just staff and community. Each Board members
will have two names of staff and community by Monday and Mr. Montoya will forward the names to the
consultants. Zoom meetings will be used for the committee meetings.

Board President Gary Montoya read the Proposal/Consultant Review DRAFT to provide Superintendent
Search Consultant Services for the Board of Education, Central Consolidated School District submitted
by Dr. Hugh Prather, NMSBA Search Facilitator on March 24, 2020. Ms. Aspaas asked if this draft need
approval from PED. Tom Sullivan commented that it would not need approval from PED and we would
not need micromanagement from PED. Gary Montoya commented that we are following the guidelines
from the Attorney General. Tom Sullivan commented on settling on a set salary range. Section 3.4.1
Initial Applicants, a recommendation to have a two-year contract. Gary Montoya read the three items to
be discussed for Section 3.1 Planning to Search adoption selection committee, consultants recommend
dates, adoption of the pricing structure as in the contract, and salary set range, board members have their
two names for staff and community at the next meeting.
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III. POSSIBLE ACTION ON MATTERS DISCUSSED PERTAINING TO SUPERINTENDENT

IV.

SEARCH

Motion by Sheldon Pickering, second by Christina J. Aspaas to accept the services from the consultants
(Dr. Hugh Prather, Tom Sullivan, and Joel Shirley) as they are stated and read: 1) 3.1 Adopt Selection
Committee Structure, 2) Consultant provides recommendation on dates 3) Adopt Price Structure and
Contract. Motion carried, 4-0.

REPORT AND DISCUSSION REGARDING STRATEGIC PLAN CONSIDERATION
PERTAINING TO BUDGET FOR CURRENT SCHOOL YEAR 19-20 AND SCHOOL 20-21

Gary Montoya commented that the board is interested in discussing on COVID-19, budgetary needs and
issues, sweep cash reserves, board evaluation to administrative leaves. The data needed for the board to
evaluate are budget priority SY 19-20 & SY 20-21, technology, high quality instructional material,
quality staff, teacher retention, recruitment, bus equipment, incentive pay for employees working during
the crisis, plans and discuss with union, department structure and FTE, federal and bilingual programs,
budget expenditures with department, and dollars not spend with departments.

Kyle Archibeque commented on technology budget survey and main point and priority for community
and staff like to see, planning project, wireless availability, internet access, high quality instructional
materials, high quality staff, teacher retention and recruitment, bus equipment such as WIFI, incentive
pay for employees working during crisis, department structure and administrative FTEs, federal
programs, bilingual, overall budget and expenditures by department for last five years, dollars not spent
at schools, dollars not spend in departments, grants reimbursement and applications, and administrative
leave. Gary Montoya suggested to send reports to Board members to be discussed at the next board
meeting. Sheldon Pickering suggested of compiling a list of needs from the schools. Germaine Chappelle
commented on the feedback on possible Special Session from the Governor regarding the budget, the
recommendation from Mr. Archibeque to spend down as much as possible. Gary Montoya requested for
Kyle Archibeque to get with Principals on what is needed for their school.

Amanda Sutherland commented on following PED guidelines, board policy of grading systems, report
cards, the continuous plan, learning plans will have an outline, school are using apps and student
strategies with the plan. Gary Montoya handed out educational plans and the parent and student was
grateful and appreciate in the quick response. Dr. Goldtooth behalf of the district asked the Board to
support in what has been shared on student achievement due to the COVID crisis, make sure everybody
is on the same page of not going back to reopen the quarter grade, and moving forward this semester
giving students opportunity to get the pass on status. Gary Montoya the equality across the district and
how the plans work across the board. Amanda Sutherland commented on social and emotional needs are
above academic, identify the students with the most needs, and giving students every opportunity to be
engaged in the learning. The Public Broadcasting Systems are televising lessons starting on Monday,
taught by APS teachers for bilingual and ELL students for K-5 parents at home and this televising
reaches to the reservations areas.

Gary Montoya requested for Dr. Dave Goldtooth to have a weekly update. Dr. Goldtooth has been
communicating to board members by cell phone, messages on Facebook on Superintendent Report,
communication is steaming from internal and to the public, and continue to get the weekly schedule.

Kyle Archibeque commented on number of positions who are on Administrative Leave, once an
employee is on administrative leave their salary is budgeted and are paid that budget salary, extra
expenses when you hire someone to replace them on administrative leave, it’s hard to know what position
are mandate and not mandated and how that would affect the budget. Violet Kelley worked with Kyle
Archibeque, we currently have eleven people on administrative leave and three of those position can be
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combined or eliminated, but I would not move forward without the Superintendent and administration for
their input. Board Secretary Christina Aspaas would like a report and Dr. Dave Goldtooth will provide
that report for the Board.

DISCUSSION AND POSSIBLE ACTION ON COMBINING THE WORK SESSION AND
REGULAR SCHOOL BOARD MEETING ON APRIL 16, 2020

Motion by Suzette Haskie, second by Christina J. Aspaas to approve to combined the Work Session and
Regular School Board meeting on April 16, 2020 at 1:00 pm. Motion carried, 4-0.

CONVENE IN EXECUTIVE SESSION: DISCUSS LIMITED PERSONNEL MATTER
REGARDING PERSONNEL THAT HAVE BEEN PLACED ON ADMINISTRATIVE LEAVE
FOR GREATER THAN 3 WEEKS AS PERMITTED UNDER SECTION 10-15-1(H)(2) OF THE
NEW MEXICO OPEN MEETINGS ACT; AND PENDING AND/OR THREATENED
LITIGATION PERTAINING TO PRC LITIGATION RELATED TO SAN JUAN GENERATING
CLOSURE, IMPACT AID AND CHALLENGE TO THE DISPARITY FORMULA; AND
DEVELOPMENTS IN THE MARTINEZ/YAZZIE LITIGATION AS PERMITTED UNDER
SECTION 10-15-1(H)(7) OF THE NEW MEXICO OPEN MEETINGS ACT

Motion by Christina J. Aspaas, second by Sheldon Pickering to Convene in Executive Session:
Discussion on Limited Personnel Matters regarding Personnel that have been placed on Administrative
Leave for greater than 3 weeks under Section 10-15-1(H)(2) of the New Mexico Open Meetings Act, and
Pending and/or Threatened Litigation pertaining to PRC Litigation related to San Juan Generating
closure; Impact Aid and challenge to the disparity formula; and developments in the Martinez/Yazzie
Litigation as permitted under Section 10-15-1(H)(7) of the New Mexico Open Meetings Act. A roll call
vote was taken: Gary Montoya voted yes; Suzette Haskie voted yes by conference call; Christina J.
Aspaas voted yes by conference call; Sheldon Pickering voted yes by conference call; Charlie T. Jones,
Jr. absent. Motion carried, 4-0. Time: 3:09 p.m. '

RECONVENE IN OPEN SESSION

Motion by Christina J. Aspaas, second by Sheldon Pickering to reconvene in Open Session stated that the
Board has discussed in the executive session only the subject identified in the agenda as the reason for
which the meeting was closed: Discussion on Limited Personnel Matters regarding Personnel that have
been placed on Administrative Leave for greater than 3 weeks under Section 10-15-1(H)(2) of the New
Mexico Open Meetings Act, and Pending and/or Threatened Litigation pertaining to PRC Litigation
related to San Juan Generating closure; Impact Aid and challenge to the disparity formula; and
developments in the Martinez/Yazzie Litigation as permitted under Section 10-15-1(H)(7) of the New
Mexico Open Meetings Act. A roll call vote was taken: Gary Montoya voted yes; Suzette Haskie yes;
Christina J. Aspaas voted yes by conference call; Charlie T. Jones, Jr. absent; Sheldon Pickering voted
yes. Motion carried, 4-0. Time: 4:54 p.m.

POSSIBLE ACTION ITEM ON MATTERS DISCUSSED IN EXECUTIVE SESSION

No action items
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IX. ADJOURN

Motion by Suzette Haskie, second by Christina J. Aspaas to adjourn the Special School Board meeting at
4:56 p.m. Motion carried, 4-0.

Respectfully Submitted,

/ ) =
Christina’J. Péa’paas, School Board Secretary




