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A Community of Learners Dedicated to Building Lives

BOARD RETREAT MEETING

*This event will be streamed via Live Feed on the District’s Facebook

Kirtland Board Room, Kirtland, NM

August 1, 2020 at 1:00 p.m.
MINUTES
School Board Members Administrators
Gary Montoya, President Daniel P. Benavidez, Superintendent
Suzette Haskie, Vice-President (zoom) Kyle Archibeque, Director of Finance
Christina J. Aspaas, Secretary ' Amanda Sutherland, Director of Student Support Services

Charlie T. Jones, Jr., Member (absent)
Sheldon Pickering, Member (zoom)

IL.

CALL MEETING TO ORDER AND VERIFY QUORUM PRESENT THROUGH A ROLL CALL

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was present
through a roll call at 5:05 p.m.

REPORT AND DISCUSSION ON PURCHASE OF TECHNOLOGY/EQUIPMENT NEEDED
FOR LONG-DISTANCE EDUCATION AND POTENTIAL ACTION

Daniel Benavidez commented on the inventory on computers and enough to hand out, the chrome books
are still in procurement process and back log of three months, this will need board approval.

Christina Aspaas stated the bypass of the board authority to order the technology, had discussed with
legal counsel, if any discrepancies or questions the board is accountable, try to avoid bypassing purchases
and be careful in the future.

Daniel Benavidez stated did not make the purchase and no ratification took place, the general counsel
recommended options and concrete information on both sides, I did not say it was an emergency but an
urgency, need to review policy, we followed the procurement procedures and the students deserve up-to-
date technology.

Sheldon Pickering commented that a majority of the board members to run with this approval of ordering
technology equipment, concerned with pattern of agreements and communication, and thanked Christina
Aspaas for her diligent for her well intention. Mr. Pickering made a recommendation to move forward.

Motion by Suzette Haskie, second by Sheldon Pickering to approve the purchase of
Technology/Equipment need for Long-Distance Education. Motion carried, 4-0.
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II.

1.

IV.

REPORT AND DISCUSSION ON COVID-19 PANDEMIC AND SCHOOL RE-ENTRY
CONSIDERATIONS AND POTENTIAL ACTION

Daniel P. Benavidez recommended date of September 14 for the re-entry consideration. Informed the
Principals that the teachers are returning back on August 5, 2020. Amanda Sutherland is continuing to
work with Principal and discussed assignments to work with teachers, five questions to sent out for a
survey, feedback from teachers to be successful, and once directions are given from the board, continue
with systems and processes. Daniel P. Benavidez recommended from the board to set the date to start
school.

Motion by Christina J. Aspaas, second by Suzette Haskie to approve the First Day of School on
September 14, 2020. Motion carried, 4-0.

REPORT AND DISCUSSION ON LONG-DISTANCE LEARNING OPTIONS AND DONATION
OF HOTSPOTS BY INFORMATION TECHNOLOGY DISASTER RESOURCE CENTER AND
POTENTIAL ACTION

Daniel P. Benavidez introduced Jennifer Naravas of Community and Learning Network to support life
learning and reaching out to district across the state of Long-Distance Learning options and donation of
hotspots by Information Technology Disaster Resource Center.

Motion by Christina J. Aspaas, second by Suzette Haskie to approve the Long-Distance Learning options
and donation of hotspots by Information Technology Disaster Resource Center. Motion carried, 4-0.

REPORT AND DISCUSSION ON SAN JUAN GENERATING STATION AND OTHER
POTENTIAL COMMUNITY ECONOMIC DEVELOPMENT AND INFRASTRUCTURE
PLANNING IMPACTING/BENEFITTING OUR SCHOOLS AND POTENTIAL ACTION

Germaine Chappelle reported to the board the closure of the San Juan Generating Plants, PRC, PNM
Plans, and discuss on going strategies for the next phase of the board retreat.

Daniel P. Benavidez recommended dates for the Board Retreat on the week of August 17-20. Board
President Gary Montoya recommended August 20-21 and possible August 22 if needed with the
continuation of Item V through XI at the next Board Retreat.

ADJOURN

Motion by Christina J. Aspaas, second by Sheldon Plckerlng to adjourn the Board Retreat meeting at
6:46 p.m. Motion carried, 4-0.

Respectfully Submitted,
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