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CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 OId High School Rd
Administration » 505-368-4984 « Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

WORK SESSION

**INDIAN EDUCATION MEETING (SCHOOL BOARD AS IEC)
Shiprock Board Room, Shiprock, New Mexico
March 12, 2020 — 4:30 p.m.

MINUTES
School Boafd Members Administrators
Gary Montoya, President Dr. Dave Goldtooth, Interim Superintendent
Suzette Haskie, Vice-President Kyle Archibeque, Director of Finance
Christina J. Aspaas, Secretary Margaret Trocheck, Director of Human Resources
Charlie T. Jones, Jr., Member Candice Thompson, Director of Operations

Sheldon Pickering, Member (abseny)

ROUTINE MATTERS

A. Board President Gary Montoya called the Work Session meeting to order at 4:35 p.m.
COMMENTS FROM THE AUDIENCE

Candice Thompson, Director of Operations introduced David Griego our Safety Coordinator to the
District.

Amy Brown, Lead Nurse gave an update on COVID-19. The safety team has been meeting consistently
on health and safety, protocol, NM Partnership with IHS, moved into Level 2 status, notification to staff
and parents been sent out and updates as they come, contact with San Juan Regional Medical Center on
treatment and process through CDC, and making sure we follow the Governors press release.

REPORTS

A. Margaret Trocheck and ESS Team presented the Mid-Year Review SY 2019-2020 on Mission,
Partnership Overview, Local and Chapter House Recruiting, Recruiting Events, Teacher and
Substitute Testimonial, Substitute Pool, Key Measures and Results, and Increasing Fill Rates.

B. Don Hornbecker presented the Summer School Updates for Elementary and Secondary, and CHD
Summer Program Proposal.

C. Rick Nussbaum presented the RFP Bid for E-Rate Filing for Circuits for Ojo Amarillo Elementary,
Mesa Elementary, and Shiprock High School.
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D.

Kassy Lopez presented the High School Math Core Instruction Resource on the Process to
Selection, Selection Choices, Rubric used to determine selection, Teacher feedback from Rubric,
and next steps on costs, professional development and implementation.

Cheryl Benally presented the JOM and Title VI Updates. All IEC positions have been filled; Spring
IEC monitoring visit will occur in April; One-time JOM Application has been completed and
approved by IEC on March 12, 2020; Revisions on JOM IEC Bylaws approved by IEC on March
12, 2020; JOM field trips are being rescheduled and considered case by case basis based on dates
and destinations of field trips. Title VI updates: Application Part 1 has included enrollment from
Dream Dine Charter School; Public Hearings; IEC would like to have a separate IPAC Committee
to oversee the grants and programs that require parent voice. IEC want to specifically be responsible
for JOM only as JOM entails a lot of program management and implementation from their end.

Cheryl Benally announced that the JOM and IPAC Bylaws and Policies Revision will be presented
at the Regular School Board meeting on Tuesday, March 17, 2020.

. Cheryl Benally presented the JOM Checks Written Expenditure Report.

Cheryl Benally presented the Title VI Checks Written Expenditure Report.

Candice Thompson presented the RFP Bids for Architectural Services and MEP Engineering
Services.

Kyle Archibeque presented the Accounts Payable Disbursements for Disbursement Listing,
Outstanding Check Listing, Expenditure Report and Revenue Report.

Kyle Archibeque presented the Procurement Requests Over $60,000.

Kyle Archibeque presented the Budget Adjustments and Journal Entries.

. Dr. Dave Goldtooth commented he contacted Joe Guillen regarding the Corona Virus and have not
. heard back from Mr. Guillen regarding the NMSBA Region I Meeting to be held on April 16, 2020.

Candice Thompson commented on the Press Release from the Governor, school will be in session
and staff will report to work, send robocall to staff to report as usual on Friday, March 13, 2020,
after the Press from the Governor more information will be given and processes, PED site has
crashed.

Motion by Suzette Haskie, second by Charlie T. Jones, Jr., to approve of moving the Work Session
from Thursday, April 16, 2020 to Wednesday, April 15, 2020 due to the NMSBA Region I Meeting
on April 16, 2020. Motion carried, 4-0.

Christina Aspaas receiving information on the closure of schools. Dr. Dave Goldtooth explained the
Governor’s letter on closure of schools for three weeks, Press Release sent by the Governor’s office
with information and will be posted on website, robocall will be sent out, granted 3 weeks of school
closure starting Monday, March 16, 2020, on Friday, March 13 a Press Conference at 10:00 am from
the Governor, this will also be steamed via Live Feed at the Phil Thomas Performing Arts Center.
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IV.

VI.

VII.

Amy Brown read the written response for automated system to staff on the Governor’s letter. Some
concerns on meals to be provided for students and CCSD is currently working on a plan to serve meals
to students.

CONVENE IN EXECUTIVE SESSION

A. Discuss Limited Personnel Matters regarding 1) Continuation of Review of the Interim
Superintendent’s initial expectations and goals as initially assigned by the Board; 2) Evaluation of
the Interim Superintendent’s job performance, including achievement of initially assigned
expectations and goals; 3) Additional expectations and goals of the Interim Superintendent; 4)
Interim Superintendent’s contract, as permitted under NMSA 1978, Section 10-15-1(H)(2) of the
New Mexico Open Meetings Act

Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to Convene in Executive Session:
Discuss Limited Personnel Matter regarding 1) Review of the Interim Superintendent’s initial
expectations and goals as initially assigned by the Board; 2) Evaluation of the Interim
Superintendent’s job performance, including achievement of initially assigned expectations and
goals; 3) Additional expectations and goals of the Interim Superintendent; 4) Interim
Superintendent’s contract, as permitted under NMSA 1978, Section 10-15-1(H)(2) of the New
Mexico Open Meetings Act. A roll call vote was taken: Gary Montoya voted yes; Suzette Haskie
voted yes; Christina J. Aspaas voted yes; Charlie t. Jones, Jr. voted yes; Sheldon Pickering absent.
Motion carried, 4-0. Time. 6.:58 p.m.

RECONVENE IN OPEN SESSION

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to reconvene in Open Session stated that the
Board has discussed in the executive session only the subject identified in the agenda as the reason for
which the meeting was closed: Discussed Limited Personnel Matters regarding: 1) Review of the
Interim Superintendent’s initial expectations and goals as initially assigned by the Board; 2) Evaluation
of the Interim Superintendent’s job performance, including achievement of initially assigned
expectations and goals; 3) Additional expectations and goals of the Interim Superintendent; 4) Interim
Superintendent’s contract, as permitted under NMSA 1978, Section 10-15-1(H)(2) of the New Mexico
Open Meetings Act.. A roll call vote was taken: Gary Montoya voted yes; Suzette Haskie voted yes;
Christina J. Aspaas voted yes; Charlie T. Jones, Jr. voted yes; Sheldon Pickering absent. Motion
carried, 4-0. Time: 9:18 p.m.

POSSIBLE ACTION ITEMS
A. No potential action regarding matters discussed and heard in Executive Session
DISCUSSION
A. Items for the March 17, 2020 Regular School Board Meeting
Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to approve the amended agenda.

Discussion: Germaine Chappelle explained the Open Meetings Act allows for emergency
modification to the agenda, proclamation regarding the CORVID-19 of closure of the district and



Work Session 4 March 12, 2020

other schools districts in the state, rises to emergency under health and safety for justification and
amendment of discussion. In the previous discussion ratifying, the Superintendent to asked PED on
the concerns, such as what staff will be there and ability to feed the students. Motion carried, 4-0.

Board President requested to have an Emergency Special School Board meeting on Friday, March
13, 2020 at 3:00 pm in the Shiprock Board Room for clarity on how to proceed with the
- Governor’s request The Press Release from the Governor will be at 10: 00 am on F rlday, March
13, 2020.
VII. ADJOURNMENT

Motion by Charlie T. Jones, Jr., second by Suzette J. Haskle to Adjourn the Work Sessmn ‘meeting at
9:41 p.m. Motion carrted 4-0. , : ‘

Respectfully Submitted,

AR e gl

Christina J/. Aspa'aé. School Board Secretary




