CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 Old High School Rd
Administration « 505-368-4984 « Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

WORK SESSION

Shiprock Board Room, Shiprock, New Mexico
June 11, 2020 — 1:00 p.m.

So as to comply with the Governor’s Social Distancing Orders and consistent
with Guidelines from the State Attorney General, this event will only be
available to the public via Live Feed on the District’s Facebook — this meeting
is closed to in-person public participation

MINUTES
School Board Members Administrators
Gary Montoya, President Amanda Sutherland, Interim Superintendent
Suzette Haskie, Vice-President (zoom conf) Kyle Archibeque, Director of Finance
Christina J. Aspaas, Secretary Margaret Trocheck, Director of Human Resources
Charlie T. Jones, Jr., Member oin Zoom at 1:33 pm) Candice Thompson, Director of Operations

Sheldon Pickering, Member (zoom conf,)
I. ROUTINE MATTERS

A. Board President Gary Montoya called the Work Session meeting to order at 1:04 p.m.

1I. COMMENTS FROM THE AUDIENCE
No comments from the Audience
II1. REPORTS

A. Vickie Lake presented the Native American Agriculture Fund, Healthy Lands, Healthy People,
Healthy Economies, Feeding our People, Growing on Economies, Building our Future; Grant
opportunities from NAAF for 4 major areas: Agriculture Education, Business Assistance, Technical
Support, Advocacy Services. Shiprock FFA Main Focus purchases will allow us to further enhance
hands-on agriculture education program for students, community families, and tribal members.

B. Dane Gallaher presented the donation for Art Supplies for Tse’Bit’Ai Middle School. Amanda
Sutherland explained the grant donation procedures and Ms. Sutherland and Mr. Archibeque will
review the policy. Board Member Pickering requested the best practices, other policies, and process
of donations.
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C.

Rebecca Brandt presented the IDEA-B Application Plan of Assurances Federal and State.
Objectives: Direct Instruction and Extended School Year, Instructional Support, Activities for the
Provision of Special Education and Related Services. IDEA-B Application Breakdown; Direct
Instruction and ESY 24106; Instructional Support 24106; Provision of Special Education Services
24106; Direct Instruction & Provision of Special Education 24109.

Amanda Sutherland put together a CCSD Task Force of current Coordinators, with expertise in
developing the Continuous Learning Plan currently being used, to develop at draft plan for summer
programming and fall re-entry into schools. Rebecca Brandt, Bellamie DeHerrera-Presley, and
Leandro Venturina presented the Task Force Updates, Action Steps and Timeline, Guiding
Documents, Considerations, Social and Emotional Learning and Mental Health for re-entry,
Technology and Closing Digital Gap.

(Sheldon Pickering lost connection on Zoom)

Candice Thompson presented the Feeding Program on breakfast and lunch. The EBT card is from
the Health Services Department that the state implemented those funds, all students received the
EBT card, the cards are mailed to the students mailing address.

Tanya Amrine presented the Memorandum of Agreement between Cooperative Educational
Services School Improvement Technical Expertise (SITE). The need for instructional support
commonly identified in audit findings. A design team made up of Superintendents, SITE leaders
and other entities determined the priorities.

Tanya ‘Amrine presented the Memorandum of Agreement between Fort Lewis College for New
Mexico TESOL Endorsement and other professional development coursework requested by CCSD
and agreed to by Fort Lewis College.

Tanya Amrine presented the Memorandum of Agreement between Fort Lewis College for
Mentorship. Share information concerning undergraduate and graduate students who are CCSD
employees concerning the school locations, positions, and employment status; Coordinate
appropriate mentors for students who are completing licensure; Coordinate with Fort Lewis College
Field Supervisors and Field Placement Coordinator release time to attend program orientations,
program required school activities; Facilitate the sharing of program and course goals, assignments
relevant to activities in schools; Allows CCSD supervisors to understand and set parameters on
related Fort Lewis College program requirements activities.

Kyle Archibeque requested to move the Activity Bus Trade-In to the Regular School Board meeting
on Tuesday, June 16, 2020.

Kyle Archibeque presented the Coronavirus Aid, Relief and Economic Security (CARES) Act
through the Elementary and Secondary School Education Relief Fund (ESSER) Application: Award
Amount of $2,477,755.41 and DDCS Allocation: $58,000 to expenses identified and plans for next
year; Priorities; Allocations; Actions Needed — board approval of CARES Act application, two
initial BARs for 19-20 24301 and 20-21 24301.

Kyle Archibeque presented the Accounts Payable Disbursement for Disbursement Listing,
Outstanding Check Listing, Expenditure Report and Revenue Report.
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L. Kyle Archibeque presented the Procurement Requests Over $60, 000.

M. Kyle Archibeque presented the Budget Adjustments and Journal Entries. 24154 Teacher/Principal
Training and Recruiting and 27109 Instructional Materials-Special Appropriation.

Gary Montoya mentioned the hazardous pay to be covered under the CARES Act that was covered
last month. Kyle Archibeque read the memo what is not allowed, lobbying is not allowed with the
funds, subsidizing or offsetting executive salary or benefits individual who are not employees of
Local Education Act, expenditures related to state or local teacher or facility union or associatiqn,

bonuses, merit pay or similar expenditures, unless related to disruptions or closures resulting from
COVID-19.

N. Gary Montoya presented on the Open Meetings Act Resolution and Work Session/Regular School
Board Meeting Schedule for SY 2020-2021.
IV. DISCUSSION
A. Ttems for the June 16, 2020 Regular School Board Meeting

» Hemp Farms, 250 ft from the high schools
» Non-Certified & Certified Supervisor and Administrators qualification

V. ADJOURNMENT

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to Adjourn the Work Session meeting at 3:55
p.m. Motion carried, 4-0.

Respectfully Submitted,

Christina J. A(spaqg{ School Board Secretary




