CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 Old High School Rd
Administration « 505-368-4984 - Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

WORK SESSION
Shiprock Board Room, Shiprock, New Mexico

July 16, 2020 —1:00 p.m.

So as to comply with the Governor’s Social Distancing Orders and consistent
with Guidelines from the State Attorney General, this event will only be
available to the public via Live Feed on the District’s Facebook — this meeting
is closed to in-person public participation

MINUTES
School Board Members Administrators
Gary Montoya, President Daniel P. Benavidez, Superintendent
Suzette Haskie, Vice-President (zoom conf) Kyle Archibeque, Director of Finance
Christina J. Aspaas, Secretary Margaret Trocheck, Director of Human Resources
Charlie T. Jones, Jr., Member Candice Thompson, Director of Operations
Sheldon Pickering, Member (zoom conf) Amanda Sutherland, Director of Student Support Services

L ROUTINE MATTERS
A. Board President Gary Montoya called the Work Session meeting to order at 1:08 p.m.
IL. COMMENTS FROM THE AUDIENCE

Board President Gary Montoya read the Comments from the Audience in regards to concerns of the Re-
entry of the school district.

III. REPORTS

A. Daniel P. Benavidez presented the Re-Entry Task Force Board Presentation on Executive Summary
of leadership of Task Force, transition of new leadership to identify specific needs for re-entry,
Local Control on the needs of the District due to the high incidence of Covid-19, Government to
Government Outreach, Re-entry Plan, Pandemic Education, Delayed start recommendation.
Bellamie DeHerrera-Presley presented the process and organization of Re-Entry Task Force Effort
and Core Task Force Members, presentation roadmap, Survey results, Re-entry options-Scheduling,
Options, 3-5 Delivery of Instruction, Operational Considerations: Entering School Buildings,
Grounds, Transitioning Students, Transportation and Food Services; Health Services; Teaching and
Learning Curriculum/Instruction; Special Education; Social Emotional Learning-Staff
Recommendations; Crisis Response; Technology; Professional Development.



Work Session 2 July 16, 2020

IV.

VI

VIL

B. Daniel J. Benavidez commented on the discussion on Re-entry Plan to NMPED, important that PED
take this seriously by everyone on Professional Development.

CONVENE IN EXECUTIVE SESSION: DISCUSS LIMITED PERSONNEL MATTERS
REGARDING SUPERINTENDENT’S CONTRACT, AS PERMITTED UNDER SECTION
NMSA 1978, SECTION 10-15-1(H)(2) OF THE NEW MEXICO OPEN MEETINGS ACT;
DISCUSS COLLECTIVE BARGAINING, AS PERMITTED UNDER NMSA 1978, SECTION
10-15-1(H)(5) OF THE NEW MEXICO OPEN MEETINGS ACT; DISCUSS PENDING
AND/OR THREATENED LITIGATION REGARDING LEGAL MATTERS CONCERNING
IMPACT AID AND PRC, AS PERMITTED UNDER NMSA 1978, SECTION 10-15-1(H)(7) OF
THE NEW MEXICO OPEN MEETINGS ACT

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to Convene in Executive Session:
Discussion on Limited Personnel Matters regarding Superintendent’s Contract, as permitted under
NMSA 1978, Section 10-15-1(H)(2) of the New Mexico Open Meetings Act; Discuss Collective
Bargaining, as permitted under NMSA 1978, Section 10-15-1(H)(5) of the New Mexico Open Meetings

_Act; Discuss Pending and/or Threatened Litigation regarding Legal Matters concerning Impact Aid and

PRC, as permitted under Section 10-15-1(H)(7) of the New Mexico Open Meetings Act. A roll call vote
was taken: Gary Montoya voted yes; Suzette Haskie voted yes by Zoom; Christina J. Aspaas voted yes;
Sheldon Pickering voted yes by Zoom; Charlie T. Jones, Jr. voted yes. Motion carried, 5-0. Time: 4:28

p-m.

RECONVENE IN OPEN SESSION

Motion by Charlie T. Jones, Jr., second by Christina J. Aspaas to reconvene in Open Session stated that
the Board has discussed in the executive session only the subject identified in the agenda as the reason
for which the meeting was closed: Discussion on Limited Personnel Matters regarding Superintendent’s
Contract, as permitted under NMSA 1978, Section 10-15-1(H)(2) of the New Mexico Open Meetings
Act; Discuss Collective Bargaining, as permitted under NMSA 1978, Section 10-15-1(H)(5) of the New
Mexico Open Meetings Act; Discuss Pending and/or Threatened Litigation regarding Legal Matters
concerning Impact Aid and PRC, as permitted under Section 10-15-1(H)(7) of the New Mexico Open
Meetings Act. A roll call vote was taken: Gary Montoya voted yes; Suzette Haskie yes by Zoom;
Christina J. Aspaas voted yes.; Charlie T. Jones, Jr. voted yes; Sheldon Pickering disconnected by
Zoom at 5:15 pm. Motion carried, 4-0. Time: 6:05 p.m. (Sheldon Pickering disconnected at 5:15 pm)

POSSIBLE ACTION ITEM ON MATTERS DISCUSSED IN EXECUTIVE SESSION

Motion by Christina J. Aspaas, second by Charlie T. Jones, Jr. to approve the changes to the
Superintendent Contract. Motion carried, 4-0.

REPORTS
(Sheldon Pickering reconnected at 6:11 pm)

A. Jolene Holgate, Coordinator presented the Children of Naats’iilid (Rainbow) Project for Healthy
Care Kits for students. The kits are provided by World Central Kitchen and include healthy and
nutrient-dense food items. The delivery can be worked out with Shiprock Chapter or a designated
area to store the Healthy Care Kits.
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(Charlie T. Jones, Jr. excused himself from the Work Session meeting at 6:23 pm)

Motion by Suzette Haskie, second by Sheldon Pickering to approve the Children of Naats’iilid
(Rainbow) Project for Healthy Care Kits for students. Discussion: Germaine Chappelle commented
if a consideration for Ms. Holgate to accommodate the whole district for the Healthy Care Kits.
Motion carried, 3-1 (Christina J. Aspaas voted against the vote).

Motion by Sheldon Pickering, second by Christina J. Aspaas to amend the motion of accepting Ms.
Holgate and the Superintendent’s understanding of the distribution process of information in
respects to all of our students. Motion carried, 4-0.

Dr. Berlinda Begay recognized the Spanish Bilingual Seal to three students of Kirtland Central High
School. Leonel Camacho commented the students all passed the Spanish Bilingual Seal and
received college credits and past all the tests.

Ann Kluth-Clark presented the School Board Policies for J-4650 JKA Corporal Punishment, J-4700
JKB Detention of Students with no changes. The Policy J-4850 Student Suspension / Expulsion,
addition was added for “Students on an IEP or Section 504 plan”.

Candice Thompson presented the Ed Specs for Newcomb Elementary School awarded to
Cooperative Strategies and requesting for the state to fund this 100%. The bid for Tse Bit Ai Middle
School Football Field awarded to AMF Cleanup, LLC. Board Member Sheldon Pickering is
concerned with the company’s quality and experiences. Mr. Benavidez would like to discuss further
with Candice Thompson on clarification. Newcomb Walking Path bid awarded to Cross T
Construction.

Gary Montoya and Germaine Chappelle reported the Hemp Farm update. Ms. Chappelle emailed
and correspondents with Board Vice-President Haskie and DOJ attorneys, awaiting on verification.
Mr. Montoya is still waiting clarification from the Chapter on information for specific zoning and
allowance on the reservations.

Kyle Archibeque presented the Accounts Payable Disbursement for D1sbursement Listing,
Outstanding Check Listing, Expenditure Report and Revenue Report.

Kyle Archibeque presented the Procurement Requests Over $60,000.

Kyle Archibeque presented the Budget Adjustments and Journal Entries: 24154 Teacher/Principal
Training & Recruiting — 0159-Maintenance; 24174 Carl D Perkins Secondary-Current — 0160-
Maintenance; 24189 Student Supp Academic Achievement Title IV — 0001-Increase; 25131
Johnson O’Malley — 0003-Initial Budget; 25184 Indian Ed Formula Grant — 0002-Initial Budget;
27168 After School Enrichment Program — 0161-Maintenance.

VIII. DISCUSSION

A.

Items for the July 21, 2020 Regular School Board Meeting

> Update contractors, projects, and references process on landscaping project
» Hemp Farm Report update
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> Information on nutrition for Vitamin C

Gary Montoya requested to make a motion to discuss the Re-entry Plans to the general public
and considerations with questions to be added.

Motion by Suzette Haskie, second by Sheldon Pickering to make the adjustments on discussion
for Item B — Discussion on Re-entry Plan to NMPED. Discussion: Suzette Haskie would like
clarifications: 1)student profile and re-entry and a list of barriers on support of different areas,
what agencies and organization are provided and support; 2) focus on emotional support for
staff and teachers and to be presented at professional development, 3) surveys sent out twice to
parents and staff, a request to have the survey to be sent out again to all employees, 4) a
meeting took place with Navajo Nation Dept. of Dine Education and Cognia, Navajo Nation
has not really been involved on the re-entry, would like a report or minutes of the meeting held
and the breakdown on communication. Mr. Benavidez was not aware of the meeting that took
place with Navajo Nation and CCSD. Germaine Chappelle commented that Arvin Trujillo
presented to the board on collaborative efforts with Navajo Nation Cognia and Economlc
Development to expand broad band. Motion carried, 4-0.

IX. ADJOURNMENT

Motion by Suzette Haskie, second by Sheldon Pickering to Adjourn the Work Session meeting at 8:38
p-m. Motion carried, 4-0.

Respectfully Submitted,

Bhiid viilsins

Christina J. Agpaas(f)chool Board Secretary



