CENTRAL CONSOLIDATED SCHOOL DISTRICT
District Administration Complex
P.O. Box 1199, Shiprock, NM 87420
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A Community of Learners Dedicated to Building Lives

EMERGENCY SPECIAL SCHOOL BOARD MEETING
*This event will be streamed vis Live Feed on the District’s Facebook Page
Shiprock Board Room, Shiprock, NM
March 13, 2020 at 3:00 p.m.

MINUTES
School Board Members Administrators
Gary Montoya, President Dr. Dave Goldtooth, Interim Superintendent
Suzette Haskie, Vice-President Kyle Archibeque, Director of Finance
Christina J. Aspaas, Secretary (conf. call) Candice Thompson, Director of Operations
Charlie T. Jones, Jr., Member Margaret Trocheck, Director of Human Resources

Sheldon Pickering, Member (absens

II.

CALL MEETING TO ORDER AND VERIFY QUORUM PRESENT THROUGH A
ROLL CALL

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was
present through a roll call at 3:09 p.m.

COMMENTS FROM THE AUDIENCE

Not taking comments from the audience, usually not at Special School Board meetings.

Board President announced that the Comments from the Audience is on the agenda and asked the
community for comments.

Doris Blackhorse-Harrison, TBA Educational Aide and Speech Department, concern as an
employee, the cleaning of the building, turn in keys, sanitize the classrooms, etc, and she is in
support.

Cheryl George, parent, TBA Resource Community Specialist, on the website all athletic will be
local and according to the governor statement and Secretary of Education and if this will be
honored, students living in remote areas will need information and meal deliveries, asked the
district to reach out to the national guards and Michelle Lujan Grisham office. Information for
Navajo Department of Health Command Center hotline 928-871-7104 or email
coronavirus.info@nndoh.org for Navajo nation.

Dwayne Yazzie, Shiprock Chapter President commented on we as community stakeholders to
communicate and work together as a community will stand with the district, lunch program will
be for the students, Joe Smart and Tommy Yazzie, Lester Light and Nate Allison, Eva B. Stokely
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represented as the Northern Agency Program collection of representatives from the chapters to
help with the emergency response efforts and working with the Navajo nation and other
agencies, the radio program to be broadcasting the information.

Kaibah Begay, parent, community member, Shiprock Chapter Secretary/Treasurer, SASI
Principal, share with the board, collaborate with the district, reached out to Dr. Goldtooth to
continue to collaborate with the district. The Governor mentioned two-week waiver and not to
make up that time. Take into consideration about cancelling event and activities such as prom
and asked the board to take into consideration on cancelling and hold off. Also open up for
collaborating with food services. Dr. Goldtooth revisit the food services department and
collaborate on what feasible and what’s not for other organization to deliver and cost share with
the district and SASL

Rick Edwards, Executive Director of SASI, thanked Dr. Goldtooth for stopping by the office. He
heard the Governor say level of redundancies on food services, utilizing the transportation
department and CCSD would like to connect on the students needs.

Mike Moss, NEA President expressed his appreciation and speaking with Candice Thompson in
Operations Director and administration, we have a lot of concerns such feeding families, feel
assured on things met, fairness, and thanked the board.

Perry Begay, Burnham Chapter President commended the board on their efforts and planning,
and willing to help with transportation when needed.

Gary Montoya, Board President, in closing, we really are in understanding the importance on
survival rate and calm the fears of the community that we are here to do what we can, we are
here to do the right thing and we will be working with the State of New Mexico and Federal
Government to provide services in the best buildings that we can, outreach to the communities
and provide those services with our stakeholders. Again, with the ability with SASI
transportation, and what services we can provide, make sure we are not crossing boundaries that
we are not supposed to be and do it right at the same time and truly appreciate everyone inputs,
concerns, and questions. The district, staff, and administration work hard and commend them for
doing that and try to address aspect of this issue we are dealing with.

REPORT FROM SUPERINTENDENT ON ACTION TAKEN BY GOVERNOR LUJAN
GRISHAM TO CLOSE SCHOOLS IN RESPONSE TO THE CORONA VIRUS AND
RECOMMENDED ACTION FROM THE DISTRICT TO COMPLY WITH THE
GOVERNOR’S MANDATE AND BALANCE THE NEEDS OF THE DISTRICT’S
STUDENT, STAFF AND COMMUNITY

Dr. Dave Goldtooth gave information on the District participation from respected schools and
witness, observe, and listen as the Governor Grisham press conference on her Facebook. As of
this morning she communicated and declared the school closure for 3 weeks, keeping the
students, community, staff members at large from the San Juan County throughout the State of
New Mexico and due to health instituted for the best interest to abide by the terms of having
school closure for the best interest of everyone. The district will continue with the next steps, the
district reconvenes to follow protocols and updated on district website. Board President thanked
SASI and representatives for attending, we all need to work together and reach out to as many
people as we can and the community understands where we are coming from, also thanked
Chapter President Duane “Chili” Yazzie for his attendance. One of the main concerns was
salary, by the Governor and Department of Education there will not be pay gaps for employees.
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The President of the United States declares national of emergency. Contractors obligations,
central staff on developing a meal services, providing lunches to the community at the three
locations, health-based staff will also be in those three areas, maintenance staff will check the
buildings. Distance learning is still being worked on, child care services will be provided, the
buildings will be locked down except for the locations for meal services. Community Supports to
coordinate with the chapters, organization groups within community. According to a parent on
trying to calm the fears of the children and it is imperative to work to settle the fears and show
them we are working together to help solve these problems and working together for the
community. Drafting directives with appropriate Board, Superintendent, Department and legal
review and sign off for documentation and risk mitigation. Building closure and impact college-
bound seniors. Dr. Dave Goldtooth commented on food service program and working with the
students on the program, extension of school time and currently working on the school calendar
for the next 2-3 months on look at other designated times for amend, adjust and change and
make up for loss time and giving instructional time to our students. The essential and non-
essential staff working requirements. At this point, emergency management team from
Farmington, SJRMC, Health services down to law enforcement Bloomfield and Farmington have
met by conference call or in person, the support from the board members and district to have
those conversation and very informative.

POSSIBLE ACTION ITEM ON RECOMMENDATIONS FROM SUPERINTENDENT

Dr. Dave Goldtooth commented on the next steps: How are we going to pay salary; How are we
going to pay contractors; What staff are essential and will be working vs staff will be at home;
Child Care; Community Support, Draft Directives with appropriate Board, Superintendent,
Department and Legal review and sign off for documentation and risk mitigation; Building
closure; and Does this impact college-bound seniors. This is information gathered based on
collaboration between the district, stakeholders, board members, and NMPED. This will be
shared publicly.

ADJOURN

Board President commented in closing, we are resilience people and we will work together
through this and will get this through his with everybody help. I appreciate your help and we are
doing everything we can and collectively.

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to adjourn the Special School Board
meeting at 4:29 p.m. Motion carried, 4-0.

Respectfully Submitted,

Ot 2 pere

Christina J. ;Aspi@és, School Board Secretary




