CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 Old High School Rd
Administration ¢« 505-368-4984 « Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

BOARD RETREAT MEETING
Kirtland Board Room, Kirtland, NM
August 21, 2020 at 8:00 a.m.

So as to comply with the Governor’s Social Distancing Orders and
consistent with Guidelines from the State Attorney General, this event
will only be available to the public via Live Feed on the CCSD Board of
Education Facebook Page — this meeting is closed to in-person public

participation
MINUTES
School Board Members Administrators
Gary Montoya, President Daniel P. Benavidez, Superintendent

Suzette Haskie, Vice-President

Christina J. Aspaas, Secretary

Charlie T. Jones, Jr., Member (arrived at 8:36 am)
Sheldon Pickering, Member

I. CALL MEETING TO ORDER AND VERIFY QUORUM PRESENT THROUGH A ROLL CALL

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was present
through a roll call at 8:23 a.m.

I. REPORT AND DISCUSSION OF IMPACT AID, YAZZIE-MARTINEZ ISSUES, AND
HISTORIC LEARNING GAPS AS WELL AS STRATEGIES TO BRIDGE LEARNING GAPS
AND POTENTIAL ACTION

Daniel P. Benavidez presented the power point on the Administration organizational chart structures for
Superintendent and Board, Finance, Human Resources, Student Support Services, Intercultural
Educational Success, and Operations. Other discussion on PAX, Chain of Command, and Job
Description. The board and superintendent discussed the name of the new department for Intercultural
Community Outreach.

(Break at 10:17 am — 10:32 am)

Daniel P. Benavidez and Germaine Chappelle discussed on Impact Aid dollars and overview, and some
information is client attorney privileges to be discussed in Executive Session.
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III.

IV.

VI.

(Lunch Break 12:00 pm — 1:04 pm)

REPORT AND DISCUSSION ON SAN JUAN GENERATING STATION AND OTHER
POTENTIAL COMMUNITY ECONOMIC DEVELOPMENT AND INFRASTRUCTURE
PLANNING IMPACTING/BENEFITTING OUR SCHOOLS AND POTENTIAL ACTION

Daniel P. Benavidez and Germaine Chappelle discussed San Juan Generating Station and other potential
Community Economic Development. A meeting took place with Navajo Nation Vice-President, CEO
with Enchant Energy, a couple of school board to discuss profile, economic development, SIGS, and
Westmoreland.

REPORT AND DISCUSSION ON REALIGNMENT, STRATEGIC PLANNING AND
PARENTAL, STUDENT, STAFF, AND COMMUNITY INPUT AND POTENTIAL ACTION

Daniel P. Benavidez introduced Alicia Benavidez who trained the board members on Google Chrome G-
Suite email.

CONVENE IN EXECUTIVE SESSION AS NEEDED THROUGHOUT THE BOARD RETREAT
TO DISCUSS COLLECTIVE BARGAINING AGREEMENT ANALYSIS, AS PERMITTED

" UNDER NMSA 1978, SECTION 10-15-1(H)(S) OF THE NEW MEXICO OPEN MEETINGS

ACT; DISCUSS THREATENED AND PENDING LITIGATION REGARDING IMPACT AID,
MARTINEZ-YAZZIE LITIGATION, SAN JUAN GENERATING STATION, AND PRC, AS
PERMITTED UNDER NMSA 1978, SECTION 10-15-1(H)(7) OF THE NEW MEXICO OPEN
MEETINGS ACT; DISCUSS THREATENED AND PENDING LITIGATION REGARDING
PERSONNEL MATTERS, AS PERMITTED UNDER NMSA 1978, SECTION 10-15-1(H)(7) OF
THE NEW MEXICO OPEN MEETINGS ACT

Motion by Sheldon Pickering, second by Charlie T. Jones, Jr. to Convene in Executive Session: Discuss
Collective Bargaining Agreement Analysis, as permitted under NMSA 1978, Section 10-15-1(H)(5) of
the New Mexico Open Meetings Act; Discuss Threatened and Pending Litigation regarding Impact Aid,
Martinez-Yazzie Litigation, San Juan Generating Station, and PRC, as permitted under NMSA 1978,
Section 10-15-1(H)(7) of the New Mexico Open Meetings Act; Discuss Threatened and Pending
Litigation regarding personnel matters, as permitted under NMSA 1978, Section 10-15-1(H)((7) of the
New Mexico Open Meetings Act. A roll call vote was taken: Gary Montoya voted yes; Suzette Haskie
voted yes; Christina J. Aspaas voted yes; Charlie T. Jones, Jr. voted yes; Sheldon Pickering voted yes.
Motion carried, 5-0. Time: 5:13 pm.

RECONVENE IN OPEN SESSION

Motion by Charlie T. Jones, Jr., second by Suzette Haskie to reconvene in Open Session stated that the
Board has discussed in the executive session only the subject identified in the agenda as the reason for
which the meeting was closed. Discuss Collective Bargaining Agreement Analysis, as permitted under
NMSA 1978, Section 10-15-1(H)(5) of the New Mexico Open Meetings Act; Discuss Threatened and
Pending Litigation regarding Impact Aid, Martinez-Yazzie Litigation, San Juan Generating Station, and
PRC, as permitted under NMSA 1978, Section 10-15-1(H)(7) of the New Mexico Open Meetings Act;
Discuss Threatened and Pending Litigation regarding personnel matters, as permitted under NMSA 1978,
Section 10-15-1(H)((7) of the New Mexico Open Meetings Act. A roll call vote was taken: Gary
Montoya voted yes; Suzette Haskie voted yes; Christina J. Aspaas voted yes; Charlie T. Jones, Jr. voted
yes; Sheldon Pickering voted yes. Motion carried, 5-0. Time: 8.:16 pm. ;
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VII. POSSIBLE ACTION ITEMS ON MATTERS DISCUSSED IN EXECUTIVE SESSION

A. Motion by Suzette Haskie, second by Sheldon Pickering to approve the boards change and abject the
proposal made and send back to negotiation, the board has provided specific concerns and directed
the Superintendent and General Counsel to provide concerns to the Negotiation Team; and direct
Superintendent to utilize the $5.2 million dollar of Impact Aid as a grant to the district for Teacher
Housing, and infrastructure and computers. Motion carried, 5-0.

VIII. REPORT AND DISCUSSION OF BOARD POLICY REVIEW AND POTENTIAL ACTION
Move to the Work Session in September 2020,
IX. ADJOURN

MOtion:by puzetie Haskie, second by Sheldon Pickering ad'journ{the Board Retreat meeting at 8:20 p.m.
Motion carried, 5-0. i ; bl i TR
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Christina J. ‘f&spyfs, Schabl Board Secretary




