CENTRAL CONSOLIDATED SCHOOL DISTRICT
District Administration Complex
P.O. Box 1199, Shiprock, NM 87420
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A Community of Learners Dedicated to Building Lives

*This event will be streamed via Live Feed on the District’s Facebook Page

WORK SESSION/REGULAR SCHOOL BOARD MEETING

Shiprock Board Room, Shiprock, NM
April 16, 2020 — 1:00 p.m.

MINUTES
School Board Members Administrators
Gary Montoya, President Dr. Dave Goldtooth, Interim Superintendent
Suzette Haskie, Vice-President (zoom) Amanda Sutherland, Director of Student Support Services
Christina J. Aspaas, Secretary Kyle Archibeque, Director of Finance
Charlie T. Jones, Jr., Member (absent Violet Kelley, Director of Quality & Compliance
Sheldon Pickering, Member (zoom) Margaret Trocheck, Director of Human Resources

L.

IL

Candice Thompson, Director of Operations

ROUTINE MATTERS

A. Board President, Gary Montoya called the meeting to order and verified that a quorum was
present through a roll call at 1:10 p.m.

Sheldon Pickering led the school board and audience in the Pledge of Allegiance.
Suzette Haskie conducted Prayer.

Agenda Review — no changes

m o 0w

Motion by Sheldon Pickering, second by Suzette Haskie to approve the Agenda. Motion
carried, 4-0

COMMENTS FROM THE AUDIENCE

Andrea Thomas commented on adequate access to technology and support of teachers and
access to classrooms.

Nicole Wayne commented on internet and devices, open purchase orders for each school for
Staples an US Postal Office for postage and mail instructional packets, and access to
classrooms.

Colleen Wayne commented on educational issues, internet technology, and access to
classrooms.
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III. REPORTS

A. REPORTS, DISCUSSION AND POSSIBLE BOARD ACTION ON DISTRICT
RESPONSE TO COVID AND UPDATES:

1.

Dr. Dave Goldtooth reported on the District’s Plan to Implement Ongoing Educational
Learning. The district has complied with NMPED by submitting the elementary and
secondary plans and the plans were submitted on April 8, 2020 and the PED has
approved the plans. There is phase assistance of teachers contacting families and
gathering information and survey on devices of families who have internet access in
their homes, also reaching out to other resources in the community. Each Board
members were asked what priorities or thoughts on where we stand. Sheldon Pickering
commented that we need to listen to our stakeholders and communities such as access
to the buildings to have teachers access to educational materials; Suzette Haskie
commented on local schedule for teachers to get their items in their classrooms;
Christina J. Aspaas commented on teachers’ accountability and get the students served.

Dr. Dave Goldtooth reported on Ongoing Support of Social Emotional Well-Being of
Staff and Students; Needs identified by Staff Effort; District Plan to address ongoing
Social Emotional Well-Being of staff and students. Following DOH and San Juan
Crisis Management Team, they are providing information to CCSD and other schools,
transparent with the safety of our staff, staff working at Central office are working 5
staff at a time; the students are provided the services and students will need consistent
contact and teachers and principals are performing those contacts, counselors making
contacts, clinical and non-clinical social workers, ancillary following plans and
schedules and making contacts with students. Also reached out to Navajo Nation to
help support in welfare checks. Board President Gary Montoya would like a report on
timelines on the plans and how we are proceeding for the services needed.

Dr. Dave Goldtooth commented on staffing. Developed plans from each department,
support from the union, maintenance staff are on a rotation schedule, also
communication to wear masks and gloves, the Payroll department not more than 5
people and to follow protocols, and keeping the staff safe to regards of the COVID-19.
Germaine Chappelle commented on the district dealing with personnel, some guidance
from the Governor’s Office on equal treatment for employees, the staff has a draft
resolution that will need approval. Dr. Dave Goldtooth commented essential workers
are getting payroll, essential workers receive time and a half, making sure everyone is
compensated at this time.

Dr. Dave Goldtooth commented on provision of Student meals: Data of Meals served;
Evaluation of Effort; Identification of Ongoing Needs and Plan to address ongoing
needs. During March 16-31 there was 11,131 breakfast served, 13,254 lunches served,
April 1-3 5,546 breakfast served, 5,835 lunch served. Meals are provided by the
district kitchen staff and Warehouse staff helped to deliver food. Serving drive through
meals, NAS, NHS, SHS, OJO, KMS and bus routes delivery meals. Amanda
Sutherland gave an update for outreach on services, reach out to students who are at
risk, documentation, guidelines from PED, cultural specialist and essential reaching
out to our students, receiving referrals from principals, working with Candice
Thompson on getting food out to the students, distributing educational packages to the
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students, and checking the health and well-being of the students and families. Working
with Kyle Archibeque on getting accounts set up and purchase orders.

Gary Montoya commented Community Outreach, communication with chapters on
helping the community. Josie Woos organization provided 20 families with internet
services for six months, the district is doing what they can to help families, provide
additional services of delivery food, wood, coal, and check on families. PPE training is
available for the families. Germaine Chappelle commented on federal outreach,
received a challenge filed with federal impact aid office indicating the states formula
does not meet federal requirements. Response to COVID, important for documentation
on challenges and opportunity for students and families with social data is very
important, and reaching out to different chapters and community. Dr. Goldtooth
commented Ann Kluth Clark already reached out to Josie Woos.

Gary Montoya and Dr. Dave Goldtooth have been in consultation on concerns of what
we are doing and not doing, input on solving the problems, telecommunication and
working with partners. Dr. Dave Goldtooth commented on how to capture information
from our families and help from board members. We are a team and appreciate
everyone for their contributions. Board President Gary Montoya open the discussion to
the Board Members: Christina J. Aspaas commented on prayer services and being
respectful to our cultural. Germaine Chappelle clarified the strategic plan and how to
move forward. Christina J. Aspaas asked on the budget, audience awareness of
Martinez/Yazzie, closure of schools, judgment with federal how long will that take
place. Germaine Chappelle commented that more will be discussed in Executive
Session. Suzette Haskie would like to look at the budget and what our school district
will look like, instructing our students and moving forward, also requested a copy of
the Strategic Plans. Dr. Dave Goldtooth commented on Secretary Aspaas question on
Dream Dine Charter School, any information received we include Dream Dine Charter
School, attending Zoom meeting with Coordinator and in the loop, students are being
fed at locations near their residents.

Gary Montoya commented on Other — General Board Discussion. Board agreed to
move towards sounds structure, what’s being asked and done and efforts from the
administration, the development and instruction of items had been done and expected
or outline and deliverable from the administration and department on how to proceed
on expectation from the state and documentation on accountability from our students.
Asked Dr. Goldtooth to review notes and what was discussed from the meeting, and
give an outline for the board. Dr. Goldtooth gave highlighted areas to the board, online
learning to put systems in place to access buildings and schedules, involve principals
on accountability based on who is in the buildings and contact maintenance to disinfect
their buildings. Gary Montoya would like to have an assignment on name as a signer
for duties. The designee for Director of Curriculum & Instruction, Director of
Operations, Coordinators, principals and teachers will be assigned to the duties by
April 22, 2020. The union has already been notified. Purchase Orders are in place for
Learning packets for xeroxing and print shop. The average contact rate for the district
is 80% of families considering the circumstances per Gary Montoya. Plan in place for
student for days and months ahead, one idea what will the transition look like from
home school and remote learning and back to the classrooms; emotional needs on how
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we address them; a timeline for learning packets distribution for students on Monday,
April 20. A report from each department on celebrations and challenges. Social and
Emotional to be handled by Student Support Services. Involving of staff and care of
employees also with social and emotional. Accountability aspect of time and effort in
combination of directors to communicate to the Finance Director and in compliance.
The date for transition for home school to classrooms is ongoing and get it done by the
end of May 2020. Preliminary and recommendation from the staff would be helpful
from the process and finalize what it would look like, the school has a school safety
plan on crisis to COVID, numbers of plans have been approved and add a piece to the
safety plans, and to inform PED. In the comments from the audience a question on
printshop of copying, a recommendation to revisit the print shop of copying within the
District. The survey used for communication between schools and families, target
those families that benefits from this and that would add more numbers contingent on
capacity of funding by April 24. Displacement of students in dorms that have closed.
Publicize District contact for families needing help, will need to get the word out to
Principals by April 29. Availability of protective gear to employees and strategies for
supply. Revisit some of board policies due to COVID, each department writing a
report specifically story telling as an emphasis and include Dr. Goldtooth on story
telling. Candice Thompson ordered 3000 masks and they were stolen by the supplier.
Board Secretary would like to have the numbers of mask ordered. Website updating
and population of information will be given by next week. A suggestion to have
Charlie Jones to speak with KNDN on information on Community Outreach.

B. REPORTS, DISCUSSION AND POSSIBLE BOARD ACTION ON BUDGET,
STRATEGIC PLAN PRIORITIES AND RELATED TOPICS:

1. Dr. Dave Goldtooth and Kyle Archibeque reported on School/Department Budget
Priorities for remainder of SY 19-20 and SY 20-21. From the Superintendent Office
and budget is one of priority in roles and responsibilities, strategic planning for short
and long term to help the district and such as the Superintendent on when to manage
and lead. One of priorities from Superintendent Office in terms of budget to oversight
legislative process and involving a team on goals and objectives. A big thank you to
the board members in theé process of COVID and academic success. The
communication consistently recommendations and suggestions. There are 22
designated departments and it takes a process of the business manager, such as the
budget process, district surveys, data analyze information and conversations on looking
at projects happening, feedback from Principals and school buildings, communication
with legislators at the state level in support of Germaine Chappelle, impact on findings
and HB passed. Also looking at the long term of COVID and a system of the services
in collaboration with the union. Short impact in staff changes on retiring, leaving and
continue with regular operations on filling positions. Short impact on consistent
meetings with PED who governs our funding, and one stands out is having them
understand what we are currently dealing with and flexibility on funding received from
the state, certain measures taken and make sure doing what is in the best interest of our
students. Looking into funding that pertains to instructional practices such as
consumable for students and collaboration with teachers need, documenting our
payroll system, ensure that were paying out everyone that’s a given, and accountability
on how we are spending those funds which impacts those funding allocated for next
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year. Weekly meetings with San Juan Management Team and Press Releases from the
governor’s office and PED. The budget process is on schedule. Other districts have
been reaching out to our finance department on COVID and surveys. Kyle Arlchibeque
looking at a different approach for this year, the COVID closure made an impact, short
term on PPE and gloves, mask is a big priority, unfortunately the purchase made it was
stolen, and staffing on determination on who is essential and not essential, trying to
keep everyone employed according to the Governor’s order. Mr. Archibeque explained
the cash balance analysis and the Department budget priority, try to do the best for
their department. The initial budget is due on May 1%, may see the changes for next
year, signature from the board members before May 20" before submission to PED.

Dr. Goldtooth and Kyle Archibeque reported on 5 Year-Historic Budget Data by
Department as compared to current Budget request. Overview Impact Aid and closure
of Plants, turnover of Administration especially the Superintendent position as they
come and go, decrease in student numbers, inconsistent of leadership, and explanation
on the expenditure report for 5 years on departments.

Germaine Chappelle reported on Impact Aid, Martinez-Yazzie Litigation, and San
Juan Generating Station efforts and draft board resolution. The Martinez/Yazzie has
communication from the Governor’s office on dismissing the suit and a bit of
concerns. Conversation to the board attention on filing and joining the
Martinez/Yazzie case. The board resolution the board wanted to intervene in that
matter, the news on the Impact Aid decision made in our favor, I would like to go in
debt in strategies in executive sessions on how they impact each other. Kyle
Archibeque is working with Gallup and Zuni on correcting the form for determination.

Dr. Dave Goldtooth and Violet Kelley reported on Restructuring Proposal. One-three
position can be eliminated after administrative investigation. One position can be
eliminated. The letters of intent will be mailed next week and work together on non-
renewals letters to be sent out. The administrative leave investigation details next
week, due process and speak with employees and outcome of investigation, and submit
summary and investigation to Superintendent for final decisions, and speak with
individuals next week. Dr. Goldtooth will be working with departments on alignment
on policies and protocols and budget expectations.

. Dr. Dave Goldtooth reported on Non-Confidential information concerning

Administrative Leave Data. This report was covered under #4.

. Dr. Dave Goldtooth reported on Importance of Bilingual and Multi-Cultural Education

to the District. The support the majority of the budget comes from grants that are
brought to the table from the federal to the state. The grants under Cultural Heritage
Center has come about on impact aid through office of civil rights and funding coming
to the district as well as Title VI Supplemental Funding for indirect from students,
Title TII for English Language Development for ELL students to embrace their
language, JOM funding received from federal to State and Navajo Nation based on
membership of students CIB (Certificate of Indian Blood). From PED is the Cultural
Inclusion Initiative grant, and Impact Aid funding sources. Each sources have to follow
manuals and guidelines to compliance. From the previous administrator’s
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~ recommendation, there was a- Director, Coordinator, Supervisor, and Financial
* Secretary. Amanda Sutherland suggested to have a Director, two.coordinators, coaches

"to support the departments for -both MulllcullurdlfBllmgual and Student - Support
Services. Dr. Berlinda Begay commented on' the six: grants for her department,
requested for additional positions, and needing the Cultural Heritage Center building
for preparation of food and meetings. The department provide .opportunities for
teachers to wo:k on Lurru,ulum and trammgs and CLRI by Dr. Holhe )

'Due to the curfew, the Board decided to :er.onvene on T uesday April 21, 2()70 at 1:00 pm and
start with Report Il - Item 7 — Status of Grant Developmem and Ulilization by District..

ADJOURN

. "Motion by . Suzette Haskie, second by Christina J. Aspaas to reconvene on Tuesday, Apr11 21 2
2020 at 1:00 pm. Meelmg adJourn at7: OI p m. Motton carried, 4-0. ‘

g Respectfully Submltted

M/dm

_Christina J, Asphas, Fy‘lool Bohrd Secretary



