CENTRAL CONSOLIDATED SCHOOL DISTRICT

District Administration Complex
P.O. Box 1199, Shiprock, NM 87420

US Hwy 64 Old High School Rd
Administration ¢« 505-368-4984 « Fax 505-368-5232

A Community of Learners Dedicated to Building Lives

WORK SESSION
Shiprock Board Room, Shiprock, New Mexico

May 14, 2020 — 3:00 p.m.

So as to comply with the Governor’s Social Distancing Orders and consistent
with Guidelines from the State Attorney General, this event will only be
available to the public via Live Feed on the District’s Facebook — this meeting
is closed to in-person public participation

MINUTES
School Board Members Administrators
Gary Montoya, President Margaret Trocheck, Director of Human Resources
Suzette Haskie, Vice-President (zoom conf) Kyle Archibeque, Director of Finance
Christina J. Aspaas, Secretary (conf. call at 1:15 pm) Amanda Sutherland, Director of Student Support Services
Charlie T. Jones, Jr., Member (absent) Candice Thompson, Director of Operations
Sheldon Pickering, Member (zoom conf)) Violet Kelley, Director of Quality & Compliance

Ben Tensay, Director of Athletic & Activities
L ROUTINE MATTERS
A. Board President Gary Montoya called the Work Session meeting to order at 1:13 p.m.
IL. COMMENTS FROM THE AUDIENCE

Andrea Thomas commented on relying on technology for information and instruction due to the
COVID cases on the Navajo Nation and what she would like to a comprehensive plan for students,
parents, and educators, and a plan to remote learning for the next school year.

III. REPORTS

A. Kyle Archibeque, Director of Finance and Mr. Farley Vener, CPA, CFE, CGMA President and
Managing Shareholder, Auditor’s communications, significant audit results/opinions/ findings and
recommendations, review financial statement trends, new standards. Scope of our Audit Procedures
on Financial Statements, Federal Awards, Who do we serve? Responsibility to provide objective
fiduciary information to elected officials, management and public interest. Auditor’s
Communication with those charged with governance with management responsibility, auditor’s
responsibility; Auditor’s communication with those charged with Governance required
Communications; Findings; Recommendations; Comparative Expenses by Type for 2018 and 2019;
New Accounting Standards; Final steps exit conference for December 2019.
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IV.

K.

L.

(Christina J. Aspaas arrived at the Shiprock Board Room at 1:42 p.m.)

Don Hornbecker presented the Elementary Fine Arts Grants, the fine arts grants is a renewal, FAEA
total statistics, assurances, goals and objectives; FAEA Classroom supports questions/instructions;
Elementary Arts Education Budget Worksheet 2020-2021; Arts Education Line Item Worksheet
2019-2020;

Melissa Maestas presented the CCSD Graduation Plans; recognition of candidates for graduation;
virtual ceremony, scheduled graduation dates for May 20-23, 2020, posted on social media,
Facebook, Instagram, District Website, and High School Websites.

Jeff Sagor presented the Enhancing the Scientific Mind 2020 ACS-Hack High School Chemistry
This grant will help teacher enhance the students’ scientific learning experience efficiently and
safely. The grant for $1500 for lab supplies and equipment.

Dr. Berlinda Begay presented the CCSD Bilingual Multicultural Education Program, completion of
the BMEP grant and the district is part of the funding, summary of students part of the BMEP,
Elementary and Secondary, BMEP questions for each school on courses and instructional models,
Language proficiency and instructional materials, educators and BMEP Professional Development,
PAC.

Dr. Berlinda Begay presented the Title IIl — Budget Plan SY 20-21 state funded grant, EL
Instructional Coach, Professional Development, Parent, Family and Community, and Authorized
Activities.

Bellamie DeHerrera-Presley presented the Title I, II, and IV Applications Overview: 2020-2021
Title I and II Application Student, School, and Family Support Bureau, state funded grant coming
from Federal funds. Title IV Application Student Support and Academic Enrichment Grant Safety
and Healthy Schools Bureau.

Milo McMinn presented the Skills USA Chapter Resource Grant, received from the national level
for instructional materials.

Margaret Trocheck presented the NMPSIA Part-Time Employee Resolution SY 2020-2021. Allow
our schools and district offer full benefits for the employees, to provide insurance to eligible part-
time employees who are on contract that work less than 20 hours a week, but not less than 15 hours
per week, and to pay the employer’s share of insurance premiums.

Kyle Archibeque presented the Accounts Payable Disbursement for Disbursement Listing,
Outstanding Check Listing, Expenditure Report and Revenue Report.

Kyle Archibeque presented the Procurement Requests Over $60, 000.

Kyle Archibeque presented the Budget Adjustments and Journal Entries.

REPORT, DISCUSSION AND POSSIBLE BOARD ACTION REGARDING STRATEGIC
PLAN, CONSIDERATION AND BOARD PRIORITIES PERTAINING TO BUDGET AND
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VI

ORGANIZATIONAL CHART FOR CURRENT SCHOOL YEAR 19-20 AND SCHOOL YEAR
20-21

Margaret Trocheck presented the Organizational Chart and Kyle Archibeque presented the CCSD
Recommendation Re-Alignment for School Year 2020-21. Organization Chart Timeline Review,
Timeline for January through May, Administrative Recommended Changes for 20-21, School Board
Recommended Changes for 20-21, Superintendent Department, Curriculum and Instruction
Department, Transformative Community Schools, Student Support Services, Quality and Compliance,
Human Resources, Operations, Finance, Pre-Approved Organizational Chart SY 20-21.

Motion by Christina J. Aspaas, second by Sheldon Pickering to approve the strategic plan and
organizational chart for School Year 20-21 as presented. Motion carried, 4-0.

DISCUSSION AND POSSIBLE BOARD ACTION REGARDING BOARD NOMINATIONS
AND POSITION FOR BOARD MEMBERSHIP ON BOARD COMMITTEES

Kyle Archibeque requested to nominate two members for Audit Committee and Finance Committee.
Board President Gary Montoya would like to have a Strategic Planning Committee.

Audit Committee: Suzette Haskie and Christina J. Aspaas
Finance Committee: Gary Montoya and Sheldon Pickering
Strategic Planning Committee: Gary Montoya and Suzette Haskie

Motion by Suzette Haskie, second by Christina J. Aspaas to approve the Audit Committee: Suzette
Haskie and Christina J. Aspaas, Finance Committee: Gary Montoya and Sheldon Pickering, Strategic
Planning Committee: Gary Montoya and Suzette Haskie. Motion carried, 4-0.

INTERIM SUPERINTENDENT REPORT

Margaret Trocheck announced that Candice Thompson will present the opening of the classrooms and
student pick-up at the buildings. Candice Thompson and David Griego presented the opening of the
classrooms, send out to the Principals the protocol to have teachers to come in on May 18-22 to close
out the classrooms and gather student’s property, secondary students will receive their property from
their lockers. Increase the staff numbers to 25 to get the classroom ready and help with student property.
David Greigo commented the legal items in the student’s lockers, a separate trash can will be set out for
drugs items, if firearms are found an investigation will occur. Germaine Chappelle responded on
dealing with record keeping on student property with documentation.

Margaret Trocheck and Candice Thompson commented on Administration and Staff identified a need
possibly to provide the staff with curfew regulations for Fridays, 4-10 summer schedule to start early
due to Navajo Nation curfew extended to June 7 for all staff who are currently working in the District.
Amanda Sutherland commented on the early summer schedule. Margaret Trocheck suggested to start on
May 18 thru July 31.

Update on the Martinez/Yazzie case on Friday, May 15 and registration spots open up and asked board
members of their attendance of meeting at 10:00 am to 12:30 pm overviewing development from
legislative stand point and break into smaller groups to talk about issues. Gary Montoya, Christina J.
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VIIL

VIII.

Aspaas, Suzette Haskie will be participating in the meeting at the Shiprock Board Room, Shiprock,
NM. Regarding the Impact Aid ruling the team drafted a letter requesting support from other
stakeholders to oppose appeals to the Governor that including Pueblo, Navajo Nation, Other Tribes, and
other Impact Aid Districts. Gary Montoya read the letter dated May 15, 2020. Board Secretary Christina
J. Aspaas requested to have Margaret Trocheck contact number to be sent to all board members. Ms.
Aspaas also requested a report on Keynote speakers for graduation, Housing for Superintendent,
completion of Pathway at Ojo Amarillo Elementary, and discussion of Interim Superintendent as a
board. Requested for Kyle Archibeque to look into a mobile home or modular home. Gary Montoya and
Candice Thompson looked at a couple of units at Tse Bit Ai Middle School would be a consideration.
The 4-10 schedule for transportation, food services, and maintenance and six nurses to cover the area,
the custodian are isolated at the schools.

DISCUSSION
A. Items for the May 19, 2020 Regular School Board Meeting
» Interim Superintendent conversation
» Keynote speakers for graduation
» Housing for Superintendent
» Pathway at Ojo Amarillo Elementary
ADJOURNMENT

Motion by Christina J. Aspaas, second by Sheldon Pickering to Adjourn the Work Session meeting at
6:02 p.m. Motion carried, 4-0.

Respectfully Submitted,

(oo lp ere

Christina J. ﬁ(spaa@/ Schoof Board Secretary




